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Welcome to your CDP Climate Change 

Questionnaire 2019 

C0. Introduction 

C0.1 

(C0.1) Give a general description and introduction to your organization. 

   

Nexity is France’s leading integrated real estate services group, with business operations in all 

areas of real estate development and services. 

The Group endeavours to design products that take account of potential changes in consumer 

behaviour and practices, as well as the changing expectations of city dwellers. Its client-

oriented focus, long-term commitment to making real estate and city life sustainable, and its 

ambitious innovation policy are the cornerstones of Nexity’s strategy. 

 Nexity serves three types of clients: individuals, companies and investors, and local 

authorities. Nexity offers them a unique range of products, services and solutions, backed by 

market-leading expertise and a high level of personal commitment, wherever their real estate 

needs may take them (purchases, rentals, property management, building operations, property 

or development sales, investments, etc.). 

Key figures at 31st December 2018: 

· €4,135 million in consolidated revenue (up 16%) 

· €523 million in EBITDA (up 14%) 

· €372.7 million in current operating profit 

· €4.5 billion in development backlog (up 12 %) 

· € 340 million in taxes paid in France including € 80 million in corporate income tax (in 2017) 

· 10,093 employees 

  

The sustainable development policy is a core component of Nexity's strategy and is a cross-

cutting issue in every Group subsidiaries. The Group offers innovative solutions which are both 

immediately available and sustainable over the long term, as well as being fully aligned with 

evolving technologies, activities and mobility trends. These solutions open the way for new, 

more responsible and less resource-intensive economic model such as the economy of 

functionality, the circular economy and the socially responsible economy. 

  

  

As a responsible real estate operator aware of its unique positioning across the entire real 

estate value chain, Nexity wants to exercise its social and environmental responsibility in the 

upstream and downstream stages of the real estate services platform by: 

· Creating social and economic value for each of its clients; 

· Providing its clients with well-being, quality of life and social connections in cities; and 

· Jointly creating sustainable and resilient cities in which the impacts of climate change are 

anticipated.  
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C0.2 

(C0.2) State the start and end date of the year for which you are reporting data. 

 Start date End date Indicate if you are providing emissions data for past 

reporting years 

Row 

1 

January 1, 

2018 

December 31, 

2018 

No 

C0.3 

(C0.3) Select the countries/regions for which you will be supplying data. 

France 

C0.4 

(C0.4) Select the currency used for all financial information disclosed throughout your 

response. 

EUR 

C0.5 

(C0.5) Select the option that describes the reporting boundary for which climate-

related impacts on your business are being reported. Note that this option should 

align with your consolidation approach to your Scope 1 and Scope 2 greenhouse gas 

inventory. 

Operational control 

C1. Governance 

C1.1 

(C1.1) Is there board-level oversight of climate-related issues within your 

organization? 

Yes 

C1.1a 

(C1.1a)  Identify the position(s) (do not include any names) of the individual(s) on the 

board with responsibility for climate-related issues. 

Position of 

individual(s) 

Please explain 

Board Chair Description of the position in the corporate structure and its level of responsibility 

towards climate-related issues: 

The Board Chair is in charge, along with the rest of the board, of setting the 
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Group’s strategy. 

 

Rationale of why responsibilities for climate-related issues have been assigned to 

this position: 

Nexity has made CSR an inherent part of its strategy. Foreseeing the risks that 

climate change can bring to the company and identifying the opportunities that 

resilient and low carbon product can be, logically lie within the hands of the board. 

As the leader of this body, the Board Chair, who is a non-executive and non-

independent director (former CEO), is devoted as much to amplifying the approach 

of a socially responsible company, as to promoting a good understanding of the 

actions of Nexity and its financial commitments. 

 

Director on 

board 

Description of the position in the corporate structure and its level of responsibility 

towards climate-related issues: 

A Director on board is the chair of the Remuneration, Appointment and CSR 

Committee 

At this position he/she monitors the Group’s climate performance and sets climate-

related financial incentives for the CEO and the Executive Committee. 

 

Rationale of why responsibilities for climate-related issues have been assigned to 

this position: 

In order to decide on climate-related financial incentives, the Director on board 

needs to have oversight of climate-related issues. 

 

C1.1b 

(C1.1b) Provide further details on the board’s oversight of climate-related issues. 

Frequency with 

which climate-

related issues 

are a scheduled 

agenda item 

Governance 

mechanisms into 

which climate-related 

issues are integrated 

Please explain 

Scheduled – some 

meetings 

Reviewing and guiding 

major plans of action 

Reviewing and guiding 

risk management 

policies 

Reviewing and guiding 

business plans 

Setting performance 

objectives 

Monitoring 

implementation and 

Description governance mechanisms: 

 

Reviewing and guiding major plans of action: 

In 2017, the Board reviewed and validated the climate 

roadmap on real estate promotion, which integrates 

objectives on construction modes and energy vectors. 

This action plan complements and details the Group’s 

general action plan, focusing on volumes and profit 

margins. 

 

Reviewing and guiding risk management policies: 

In 2017, the Board leads the action plan designed to 

mitigate the risk of non-compliance and market 
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performance of 

objectives 

Monitoring and 

overseeing progress 

against goals and 

targets for addressing 

climate-related issues 

exclusion associated with possible entry into force of 

the E+C- norm in 2020. It mandated the Production 

and Cost Control department so that each subsidiary 

of the Group would participate to the experiment 

launched by the government, for at least one project. 

The CSR Director is in charge to report progress to 

the Board. 

 

Reviewing and guiding business plans: 

Implementation of the climate roadmap is associated 

with operational risks, and notably a risk of rising 

operational cost as progress towards carbon 

performance in real estate programmes is made. In 

order to control these costs, the CSR Director has 

launched 3 thematic working groups, on wood, low-

carbon concrete, and renewable energies, the 

progress of which is reported to the Board every 6 

months 

 

Setting performance objectives: 

In 2017, the Board has validated GHG emissions 

reduction objectives, setting a decarbonization 

pathway until 2030. These targets are being adapted 

by each subsidiary depending on their specificities 

and local context. The CSR Director is in charge of 

consolidating the subsidiaries’ individual roadmaps 

and to report the refined decarbonization plan to the 

Board. 

 

Monitoring implementation and performance of 

objectives: 

The CSR Director reports to the Board on the number 

of subsidiaries to which the Group’s GHG reduction 

objectives have been presented. 

 

Monitoring and overseeing progress against goals 

and targets for addressing climate-related issues: 

Performance against climate-related indicators is 

reported to the Board. 

 

Detail on who briefs the board and on which matters: 

The President of the Remuneration and Appointment 

Committee intervenes at least twice a year on climate-

related topics at Board meetings. The CSR Director 

intervenes and least twice a year and also contributes 

to foster the previously described governance 
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mechanisms with climate-related topics and projects. 

 

C1.2 

(C1.2) Provide the highest management-level position(s) or committee(s) with 

responsibility for climate-related issues. 

Name of the position(s) 

and/or committee(s) 

Responsibility Frequency of reporting to the 

board on climate-related 

issues 

Chief Operating Officer 

(COO) 

Both assessing and managing 

climate-related risks and 

opportunities 

Quarterly 

C1.2a 

(C1.2a) Describe where in the organizational structure this/these position(s) and/or 

committees lie, what their associated responsibilities are, and how climate-related 

issues are monitored (do not include the names of individuals). 

   

i. Where in the organizational structure the Chief Operational Officer (COO) lies? 

 

The Chief Operational Officer (COO) is a member of the Executive Committee and reports 

directly to the board. He/she is the referent of the CSR Director, who reports to the Executive 

Committee.  

 

ii. A rationale of why responsibilities for climate-related issues have been assigned to 

this position / committee 

 

The COO, who is in charge of finance and support functions (reporting and internal 

organisation) holds the proper position to manage this climate strategy. He is in direct contact 

with investors and with financial and extra-financial rating agencies. Risks and opportunities, 

including climate-related ones, are major areas of concern for this type of stakeholders. This is 

why the COO has responsibility for both assessing and managing climate-related risks.  

Moreover, the COO is in charge of monitoring climate performance against objectives set, as 

well as associated incentives granted to Nexity’s Management. Indeed, incentives to meet 

climate objectives fall within financial aspects, and therefore within the COO ’s area of 

responsibility.  

For the same reason, the COO has control over costs of management of climate-related risks, 

and in particular over potential extra costs associated with implementation of the roadmap on 

real estate programmes.  

 

iii. Specific responsibilities of the position committee with regard to assessment and 

management of climate-related issues, and description of the processes applied by the 

position / committee. 
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The COO is in charge of direction of the Risk Management and Internal Control Departments. 

As such, he/she coordinates application of the risk assessment and management processes 

and reports outcomes of these processes to the Board (i.e. material risks and opportunities, 

proposal for action plans and progress towards implementation of these plans).  

The COO  monitors the progress of  GHG emissions reductions objectives set in 2017 as part 

of the climate roadmap . Moreover, he/she also monitors the reporting and the good 

implementation of climate-related financial incentives. 

C1.3 

(C1.3) Do you provide incentives for the management of climate-related issues, 

including the attainment of targets? 

Yes 

C1.3a 

(C1.3a) Provide further details on the incentives provided for the management of 

climate-related issues  (do not include the names of individuals). 

 

Who is entitled to benefit from these incentives? 

Chief Executive Officer (CEO) 

Types of incentives 

Monetary reward 

Activity incentivized 

Emissions reduction target 

Comment 

10% of the annual variable remuneration of the CEO is based on success metrics 

related to the Group’s climate strategy: - decrease in carbon footprint (per employee, 

per sqm of office floor area delivered and per home delivered), carbon reporting rate 

and decisions to adopt a low-carbon approach in real estate developments (90%), 

energy efficiency renovation projects. 

 

Who is entitled to benefit from these incentives? 

Corporate executive team 

Types of incentives 

Monetary reward 

Activity incentivized 

Emissions reduction target 

Comment 
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10% of the annual variable remuneration of the corporate executive team is based on 

success metrics related to the Group’s climate strategy: 

the carbon trajectory: decrease in carbon footprint (per employee, per sqm of office floor 

area delivered and per home delivered), carbon reporting rate and decisions to adopt a 

low-carbon approach in real estate developments (90%), energy efficiency renovation 

projects. 

 

 

Who is entitled to benefit from these incentives? 

Management group 

Types of incentives 

Monetary reward 

Activity incentivized 

Emissions reduction target 

Comment 

10% of the collective part of the annual variable remuneration of Nexity’s top 

management (called Club 100) is based on success metrics related to the Group’s 

climate strategy: 

the carbon trajectory: decrease in carbon footprint (per employee, per sqm of office floor 

area delivered and per home delivered), carbon reporting rate and decisions to adopt a 

low-carbon approach in real estate developments (90%), energy efficiency renovation 

projects. 

 

C2. Risks and opportunities 

C2.1 

(C2.1) Describe what your organization considers to be short-, medium- and long-term 

horizons. 

 From 

(years) 

To 

(years) 

Comment 

Short-

term 

0 2 Nexity considers as short-term any policy / action that can be 

implemented within 1 to 2 years because most of its Real Estate 

building operations last for 18 months approximately. 

Medium-

term 

2 5 Nexity considers as medium-term any policy / action that can be 

implemented within 2 to 5 years because 5 years is length of political 

decision at local and national level. Housing policies and urbanism 

masterplan are of utmost importance for Nexity’s business. 

Long-

term 

5 15 Nexity considers as long-term any policy / action that can be 

implemented within 5 to 15 years because some of our business units 



Nexity CDP Climate Change Questionnaire 2019 Friday, September 13, 2019 

 

 

8 
 

do deliver large scale urban development projects that last 10 to 15 

years. Moreover, our Climate strategy is established on a 15 years 

timeframe, between 2015 and 2030. 

C2.2 

(C2.2) Select the option that best describes how your organization's processes for 

identifying, assessing, and managing climate-related issues are integrated into your 

overall risk management. 

Integrated into multi-disciplinary company-wide risk identification, assessment, and management 

processes 

C2.2a 

(C2.2a) Select the options that best describe your organization's frequency and time 

horizon for identifying and assessing climate-related risks. 

 Frequency of 

monitoring 

How far into the 

future are risks 

considered? 

Comment 

Row 

1 

Six-monthly or 

more 

frequently 

>6 years Climate change issues linked to Nexity’s activity are 

regularly relayed to the Board of Directors and the Audit 

and Accounts Committee. 

Risks are presented to the executive committee every 3 

months which allow an update of climate related risks 

identification and assessments process. Changes are 

then integrated by the risk management department who 

has the responsibility of the risk identification and 

assessment process. 

Moreover, at operational level our teams have started to 

assess climate change impacts in 20-30 years from now 

on the buildings that we put on the market. 

 

C2.2b 

(C2.2b) Provide further details on your organization’s process(es) for identifying and 

assessing climate-related risks. 

  How climate-related risks are identified and assessed at company level 

 

At the group level, risk identification is conducted through stakeholder dialogue and 

engagement. For climate and CSR-related risks in particular, over one thousand internal and 

external stakeholders have been interviewed using online questionnaires, in the context of 

producing Nexity’s materiality matrix.  

 

Risk assessment is solely conducted at the company level and consists in positioning each risk 

identified on a map, depending on the gross risk level (i.e. the risk if no control mechanism was 
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implemented) and on the level of control of the risk. The combination of gross risk level and its 

control level determines the net risk level.  

 

How climate-related risks are identified and assessed at an asset level  

 

Nexity’s Business Units contribute to risk identification as they are in direct contact with 

ordering parties, and with local authorities in particular. They report to the Group on climate-

related request specifications that appears in public tenders, often related to local authorities' 

Climate Air Energy Territory Plans (PCAET).  

 

Processes in place for assessing the potential size and scope of identified risks, 

determining the relative significance of climate-related risks in relation to other risks, 

and definitions of risk terminologies used  

 

Each risk identified is assessed following the 2 steps below:  

 

(i) For each risk, included climate-related ones, the risk criticality is scored in a scale ranging 

from 1 (i.e. low risk) to 16 (i.e. major risk). Criticality is an indicator for the gross risk level. It is 

obtained by multiplying 2 parameters: frequency and gravity of the risk, both graded between 1 

and 4, each grade being associated to specific thresholds. Gravity of the risk takes into account 

both a potential financial impact, and a reputation impact.  

 

(ii) The level of control of the risk is then assessed based on 4 components: culture, 

experience/skills, handling of the risk, and local or Group-level actions implemented. The 

control grade ranges between 1 (i.e. insignificant) and 4 (i.e. very strong) and integrates a 

weighting that reflects the maximum control level theoretically achievable. 

The level of (i) criticality and (ii) control for each risk allows to position it on the risk map. This 

map defines 4 areas corresponding to 4 levels of net risk: danger area, threat area, low threat 

area, and optimized control area. 

 

The whole risk mapping is done each year and the re-assessment is done every 6 months. 

  

How your organization defines substantive financial or strategic impact on your 

business  

 

Nexity’s materiality criteria refers to the gross risk level (i.e. criticality level): both risks falling 

under the “major risk” category and the “strong risks” category are deemed substantial. These 

two categories are well defined by thresholds in terms of frequency, reputation, impact on 

revenue, and impact on the operating result.  

C2.2c 

(C2.2c) Which of the following risk types are considered in your organization's 

climate-related risk assessments? 

 Relevance & 

inclusion 

Please explain 
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Current 

regulation 

Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Nexity is currently submitted to climate-related regulations in France, 

such as “Grenelle II” or “Article 173”. Moreover, the European 

Emissions Trading System (EUETS) applies in France, although 

Nexity’s sector is currently not submitted to it. These regulations are 

likely to strengthen, especially as their current level of ambition is 

deemed insufficient to reach the objectives set by the Paris 

Agreement. This is why Nexity considers current regulation in its risk 

assessment. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

Although no risk related to current regulations has been assessed as 

material, compliance carbon pricing for the concrete sector has been 

assessed to be associated to a material opportunity for Nexity. 

Indeed, Nexity is progressively switching to wood construction and 

therefore decreases exposure to potential pass-trough costs form 

carbon taxation of concrete. 

Assessment of this opportunity led to the following results: 

- Frequency grade: 3 

- Gravity grade: 3 

= Gross opportunity level: 9 

 

Emerging 

regulation 

Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

France has taken leadership on the topic of climate change, so that 

new carbon-related regulations can be expected to emerge in a 

close future. In this prospect, Nexity has to anticipate entry into force 

of new regulations, in order to smoothly adapt practices and ensure 

compliance. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

The risk of increased compliance costs from entry into force of the 

E+C- regulation has been determined to be material. Risk 

assessment led to the following results: 

- Frequency grade: 4 

- Gravity grade: 2 

=  Gross risk level: 8 

Technology Not relevant, 

explanation 

provided 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Nexity’s expertise lies within financial know-how and within 

construction processes which are low/no technology-dependant. 

Therefore, technology risks do not factor in Nexity’s risk assessment. 
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Legal Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Legal risks are relevant to Nexity’s assessment as clients may 

engage in legal proceedings in the case of information default, 

notably concerning climate-related information. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

For instance, Nexity’s identification process highlighted a risk 

associated with misinformation provided to the client on land/building 

exposure to climate-related physical risks. However, assessment 

concluded to non-materiality due to low frequency of the risk. 

Market Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Carbon performance of buildings is becoming an increasingly 

important purchasing criteria for players of the market. Clients, 

especially in commercial real estate, may increasingly request 

buildings adapted to climate change as insurance prices are lower 

for these. In the private sector, construction of new buildings is 

expected to be in line with objectives set by communities in their 

Climate Plans. This is why market risks are key components of 

Nexity’s risk assessment. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

The risk of reduced sales due to a shift in customers’ expectations 

has been assessed as material. Risk assessment led to the following 

results: 

- Frequency grade: 4 

- Gravity grade: 4 

= Gross risk level: 16 

 

Reputation Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Being a significant contributor to global warming, the real estate 

sector is particularly exposed to reputational risks. Nexity is the first 

real estate developer in France and is consequently very exposed as 

well. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

The risk of revenue losses - in the case of poor reputation on climate 

issues among public local authorities detering Nexity’s ability to 

access to land – has been determined to be material. Risk 

assessment led to the following results: 

- Frequency grade: 3 
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- Gravity grade: 4 

= Gross risk level: 12 

Acute 

physical 

Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Acute physical risks are relevant to Nexity as the Group is present 

everywhere in France through its real estate programmes. This risk 

category is therefore systematically included to Nexity’s assessment. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

The risk of delayed buildings deliveries due to acute weather events 

has been determined to be material. Risk assessment led to the 

following results: 

- Frequency grade: 4 

- Gravity grade: 2 

= Gross risk level: 8 

Chronic 

physical 

Not relevant, 

explanation 

provided 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Chronic physical events relate to repetition of weather events on the 

long term, or to a long-term evolution of weather patterns. Nexity’s 

business can be well described by two time scales: 18 months, 

which corresponds to the time needed to purchase land and 

complete construction for a real estate program; and 10 years, which 

corresponds to the duration of the guarantee for programmes 

delivered by Nexity. Neither of these time scales correspond to the 

characteristic time for chronic physical risks. This is why this risk 

category has not been included to Nexity’s assessment so far. 

Upstream Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

Availability of low-carbon building solutions, such as wood, low-

carbon concrete, and renewable energy self-consumption, are critical 

to Nexity’s ability to meet market expectations. This is why upstream 

risk are systematically integrated to Nexity’s risk assessment. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

Although no risk related to the upstream has been assessed as 

material, the opportunity associated with reduced exposure to 

potential carbon pricing passed-through concrete procurement is 

deemed material. Assessment of this opportunity led to the following 

results: 

- Frequency grade: 3 

- Gravity grade: 3 

= Gross opportunity level: 9 
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Downstream Relevant, 

always 

included 

Justification of the decision on the relevance and inclusion of this risk 

type in our risk assessment: 

It has been previously shown that evolution of expectations and 

behaviour of clients are key components of Nexity’s risk assessment, 

that fall within the “Downstream” risk category. More precisely, risks 

considered through the “Market”, “Acute physical” and “Reputation” 

risk categories, overlap with downstream risks. 

 

Example of a specific risk considered in our assessment, and how it 

is included in climate-related risk assessments: 

As an illustration, the risk of reduced sales due to a shift in 

customers’ expectations is relevant both in the “Market” and 

“Downstream” categories. As a reminder, assessment of this risk led 

to the following results: 

- Frequency grade: 4 

- Gravity grade: 4 

= Gross risk level: 16 

C2.2d 

(C2.2d) Describe your process(es) for managing climate-related risks and 

opportunities. 

  How your organization makes decisions to mitigate, transfer, accept or control climate-

related risks and to capitalize on opportunities 

The position of a risk on Nexity’s risk map based, based on its level of criticality and level of 

control (cf. risk assessment process), defines the net level of risk and determines how the risk 

will be managed: 

- For risks featuring in the “danger area” (i.e. high net risk) and “threat area” (i.e. medium-high 

net risk) of the risk map, a risk management action plan proposal is submitted to Nexity’s 

Executive Committee. 

- For risks already well controlled (i.e. “low threat area” and “optimized control area” of the risk 

map), the existing risk management action plan is reviewed.  

Management of opportunities follows an analogous process. Climate-related topics associated 

to potential opportunities are assessed in the same way as risks, so that both risks and 

opportunities feature in Nexity’s “risk” map. Management of an opportunity is thus determined 

by the opportunity’s position on the map, that is to say based on its level on control and level of 

“criticality” (i.e. gross potential). As for risks, management can therefore either consist in 

proposing a new action plan, or in reviewing the existing one  

 

Your process for prioritizing climate-related risks and opportunities 

In case Nexity has to prioritize risk/opportunity management actions to be implemented, 

comparison of net risk/opportunity levels is used to set priorities.  

 

A case study or example of how the process has been applied to at least one transition 

risk and one physical risk. You may also include examples or cases studies of your 

management processes related to opportunities 
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- Example of a transition risk:  

The risk of rising market expectations regarding climate resilience (cf. C2.3a, Risk1) has been 

assessed as material, with a gross risk level at 16 (i.e. Major risk). The latest assessment of the 

control level of this risk concluded to only partial control (i.e. control grade equal to 2), so that 

management actions were included in the climate roadmap adopted in 2017. Thus, this action 

plan sets ambitious objectives for mainstreaming of wood building solutions (e.g. 33% of office 

buildings in wood by 2030), as a way to meet changing expectations of the market. Therefore, 

next assessment of the net risk level should highlight improvement on control of this risk.  

 

- Example of a physical risk:  

The risk of delayed delivery and payment due to acute weather events (cf. C2.3a, Risk4) has 

been assessed as material, with a gross risk level at 8 (i.e. Strong risk). Assessment of the 

control level of this risk concluded to strong enough control (i.e. control grade equal to 3). 

C2.3 

(C2.3) Have you identified any inherent climate-related risks with the potential to have 

a substantive financial or strategic impact on your business? 

Yes 

C2.3a 

(C2.3a) Provide details of risks identified with the potential to have a substantive 

financial or strategic impact on your business. 

 

Identifier 

Risk 1 

Where in the value chain does the risk driver occur? 

Customer 

Risk type 

Transition risk 

Primary climate-related risk driver 

Market: Changing customer behavior 

Type of financial impact 

Reduced demand for goods and/or services due to shift in consumer preferences 

Company- specific description 

Realization of Climate Air Energy Territory Plans (PCAET) by local authorities, have 

already led them to integrate requests on climate performance of buildings in public 

contests (i.e. call to tenders), and could raise their expectations concerning climate 

strategies of their suppliers. Especially the City of Paris and the “Métropole du Grand 

Paris” (Metropolis of Greater Paris) have already established ambitious PCAET (Carbon 
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Neutral Paris by 2050) and will be leading the way in this respect. 

Moreover, Paris is part of the C40 Cities Climate Leadership Group and Anne Hidalgo 

its mayor serves as chairwoman of this organization. The “Reinventing Cities” 

competition organized by the C40, to which Nexity took part in Paris, is a perfect 

example of an ever-growing demand for carbon neutral and resilient cities. 

 

Similarly, social housing companies and institutional investors who make home 

reservations in bulk, have growing concerns over the energy efficiency and the 

resilience of their investments. 

 

Finally, investors in commercial real estate, being submitted to Article 173 of the French 

law on Energy Transition, will be increasingly willing to invest in assets with climate 

performance above market average. 

 

Thus, if Nexity was to fail to demonstrate carbon performance, it would position poorly in 

public contests and calls to tenders, and may be progressively excluded from public and 

private markets. 

 

Time horizon 

Medium-term 

Likelihood 

Very likely 

Magnitude of impact 

High 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

522,800,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this risk corresponds to decreased revenues, if access to market 

was lost due to insufficient action taken to improve climate performance. 

 

(i) Potential revenue decrease from lost public contests:  93.3 million euros 

- Hypothesis: Only the Paris area, presenting the highest level of risk, is considered 

- Potential loss in number of homes sold: 500 

- Average revenue per home sold:  192,500 euros 
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(ii) Potential revenue decrease from contracts with social housing companies and 

institutional investors: 255 million euros 

- Hypothesis: Loss of 1 contract over 4 

- Total number of homes sold to this market segment: 8,500 

- Average revenue by lodging:  120,000 euros 

 

(iii)  Potential revenue decrease from commercial real estate  investors: 174.5 million 

euros 

- Hypothesis: Loss of 1 contract over 2 

- Total revenue from investors: 349 million euros 

 

Total impact: 522.8 million euros 

 

Management method 

Nexity has been actively managing this risk by working on low-carbon building solutions, 

especially wood structures, but also low-carbon concrete and renewable energy self-

consumption solutions. 

Real estate development subsidiaries were provided with a new digital tool “Carbone 

Pro” (replacing the latter Carbon Cube) that allows them to assess a project’s 

performance using E+C- methodology. One of the main perks of this new tool is the 

possibility to compare various hypothesis (low carbon concrete, wood, etc, …) to draft 

the most carbon efficient project with no cost overrun. 

 

 

The climate roadmap adopted in 2017 thus includes mainstreaming of wood solutions, 

that allow to decrease by at least 30% the footprint of a building. Since 2011, Nexity has 

launched or completed real estate projects representing 151,000 square meters of wood 

office buildings. The Group has committed to double the number of wooden homes by 

2020. By 2030, 33% of office floor area in wooden structure. 

 

As proof of the recognition of this new expertise, Nexity is part of the consortium who 

won the “Inventer Bruneseau” tender. A parisian project of 95 000 sqm where 2/3 of the 

structural elements will be made of wood and 50 % of the energy will be produced 

locally. 

https://www.youtube.com/watch?v=eVr7cYqob6M 

 

Cost of management 

700,000 

Comment 

The yearly risk management cost corresponds to the costs induced by the working 

group on wood (i.e. expertise and animation) and by training of technical staff (around 

300 persons). 
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Identifier 

Risk 2 

Where in the value chain does the risk driver occur? 

Customer 

Risk type 

Transition risk 

Primary climate-related risk driver 

Reputation: Increased stakeholder concern or negative stakeholder feedback 

Type of financial impact 

Reduced revenue from decreased production capacity (e.g., delayed planning 

approvals, supply chain interruptions) 

Company- specific description 

Land is a strategic resource for Nexity’s real estate development activity. In many 

instances, the local authorities are the ones making the decision to cede land, 

sometimes in line with objectives set in their Climate Air Energy Territory Plan (PCAET). 

 

Thus, in the scenario where Nexity would not take necessary actions to tackle global 

warming and engage in decarbonization, a bad reputation among public players could 

result in refused, limited or more difficult access to land, and therefore into revenue 

losses due to inability to continue operations. 

Time horizon 

Medium-term 

Likelihood 

More likely than not 

Magnitude of impact 

High 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

86,700,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this risk corresponds to revenue losses in case contracts were 

lost due to prevented access to land. 
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Hypothesis: Only the Paris area, presenting the highest level of risk, is considered. 

 

The parameters taken into account for estimation of the yearly financial impact are the 

following: 

- Number of homes concerned: 1,500 

- Average revenue by home:  192,600 euros 

- Potential loss due to problems to access to land: 30% 

 

Potential financial impact: 

1,500*0,30*192,500[EUR] 

= 86.7 million euros 

 

Management method 

This risk is primarily managed through inclusion of a presentation of Nexity’s CSR policy 

to all responses to calls to tenders and external communication on Nexity’s climate 

actions and through various dialogue platforms with public authorities. One of them is 

“Envies de ville”, a website created by Nexity’s communications department and “Villes 

et projets”, the subsidiary specialised in urban development and urban regeneration. It 

will be a resource centre for all the key actors of urban life looking for sustainable and 

innovative solutions. 

https://www.enviesdeville.fr/ 

In order to respond to the expectations of local authorities, Grand-Paris Sud-Est, one of 

Nexity’s subsidiaries is planning to have a majority of wooden frame homes among its 

production within 3 years. 

 

Cost of management 

225,000 

Comment 

The yearly risk management cost corresponds to the wages of 1,5 full time employees 

working on CSR communication. 

 

Identifier 

Risk 3 

Where in the value chain does the risk driver occur? 

Direct operations 

Risk type 

Transition risk 

Primary climate-related risk driver 

Policy and legal: Enhanced emissions-reporting obligations 

Type of financial impact 



Nexity CDP Climate Change Questionnaire 2019 Friday, September 13, 2019 

 

 

19 
 

Increased operating costs (e.g., higher compliance costs, increased insurance 

premiums) 

Company- specific description 

The "E+C-" regulation is expected to come into force in France in 2020 or 2021. It would 

apply to all types of buildings and include the carbon footprint dimension, in addition to 

energy performance, which is already covered by the current regulation. Thus, each 

building in France would be given a grade reflecting both its carbon and energy 

performance. 

 

Application of the "E+C-" would translate into new compliance costs for Nexity. Indeed, 

the carbon footprint of every new real estate program would need to be assessed. 

 

Time horizon 

Short-term 

Likelihood 

Virtually certain 

Magnitude of impact 

Medium 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

1,980,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this risk corresponds to emergence of new compliance costs 

following entry into force of the E+C- regulation. 

 

The parameters taken into account for estimation of the yearly financial impact are the 

following: 

(i) Cost of carbon footprint assessment for each real estate programme: 6,000 euros 

(ii) Estimated number of real estate programmes reserved per year: 330 

 

Potential financial impact: 

6,000 [EUR] * 330 

= 1.98 million euros 

 

Management method 
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This risk is primarily managed through anticipation of the E+C- regulation. Thus, Nexity 

participates to the experiment launched by the French government: all subsidiaries have 

to evaluate the carbon footprint of at least one real estate program by 2020. In 2018, 

75% of them had already met this target. 

Cost of management 

410,000 

Comment 

The yearly risk management cost corresponds to sensitizing/training cost for all 

technical staff (around 300 people). 

 

Identifier 

Risk 4 

Where in the value chain does the risk driver occur? 

Direct operations 

Risk type 

Physical risk 

Primary climate-related risk driver 

Acute: Increased severity of extreme weather events such as cyclones and floods 

Type of financial impact 

Other, please specify 

Decreased revenues due to payment delays 

Company- specific description 

Forward looking weather projections in France indicate that the number of days of 

extreme heat will significantly increase between 2021 and 2050 (source: Météo-France, 

Aladin model). On Nexity work sites, labour could be stopped when temperature rises 

above 35°C.  This means that physical effects of climate change will translate into 

delays in buildings’ delivery for Nexity, and therefore into payment delays, that might 

affect Nexity’s revenue over a given fiscal year. 

Time horizon 

Medium-term 

Likelihood 

Very likely 

Magnitude of impact 

Medium 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 
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4,417,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this risk corresponds to decreased revenue from payment 

delays, due to stop of work during heatwaves on Nexity’s building sites. 

 

The parameters considered for estimation of the yearly financial impact are the 

following: 

(i) Hypothesis on the share of operations delayed: 100% 

(ii) Average delay to delivery: 15 days. This means that deliveries expected in the last 

two weeks of the fiscal year would switch to the next fiscal year if delayed. Hence, 1 

over 24 deliveries is concerned. 

(iii) Cost of additional working capital requirement: 4% 

(iv) Revenue from residential real estate: 2.65 billion euros 

 

Potential financial impact: 

1/24 * 0.04 * 2.65 billion euros 

= 4,417,000 euros 

 

Management method 

This risk is primarily managed through anticipation, as additional time is budgeted 

upstream of construction to cover for potential delay due to extreme weather events, 

and notably heatwaves. 

Cost of management 

580,000 

Comment 

Cost of management corresponds to the cost of additional working time for the 2,000 

employees whose activity is related to construction sites, assuming that 2 working 

weeks are lost in 1 case over 24. 

C2.4 

(C2.4) Have you identified any climate-related opportunities with the potential to have 

a substantive financial or strategic impact on your business? 

Yes 

C2.4a 

(C2.4a) Provide details of opportunities identified with the potential to have a 

substantive financial or strategic impact on your business. 
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Identifier 

Opp1 

Where in the value chain does the opportunity occur? 

Customer 

Opportunity type 

Products and services 

Primary climate-related opportunity driver 

Development and/or expansion of low emission goods and services 

Type of financial impact 

Increased revenue through demand for lower emissions products and services 

Company-specific description 

Nexity estimates that wood construction allows for approximately 30% decrease in 

buildings’ carbon footprint. Additionally, wood construction delivers a wide range of 

benefits for building users, and in particular, a sensation of comfort thanks to enhanced 

hygrometry and the biophilic character of materials when left visible. For these reasons 

and as public players, social housing companies and tertiary investors will be 

increasingly alert on climate-related topics, Nexity expects a rise in interest for wood 

buildings. Growth prospects for the wood market are thus estimated at +20% by 2030 

vs. 2017. 

The most advanced companies in terms of maturity of wood solutions will be the best 

positioned to grasp markets shares, which could increase revenues. 

Time horizon 

Long-term 

Likelihood 

Very likely 

Magnitude of impact 

High 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

197,400,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 
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The potential impact of this opportunity corresponds to increase of market shares from a 

privileged access to the wood construction market, translating into increased revenues. 

 

(i) Potential revenue increase from public contests: 

57.8 million euros 

- Total number of home market available through public contests in France: 1,500 

- Estimated increase in the share of contests won, thanks to competitive wood solutions: 

20% 

- Average revenue per home:  192,600 euros 

 

(ii) Potential revenue increase from social housing companies and institutional investors: 

102 million euros 

- potential increase in market share from this segment: 10% 

- Total number of homes currently sold to this market segment: 8,500 

- Average revenue by home:  120,000 euros 

 

(iii)  Potential revenue increase from tertiary investors: 34.9 million euros 

- Estimated increase in market share from this segment: 10% 

- Current revenue from investors: 349 million euros 

 

Total impact: 197.4 million euros 

 

Strategy to realize opportunity 

The climate roadmap validated by Nexity in 2017 includes mainstreaming of wood 

building solutions: Nexity has committed to double the number of wooden homes by 

2020, and to have 33% the delivered office floor area in wooden structure by 2030. 

In order to achieve these objectives, Nexity has been conducting a cost control exercise 

allowing to offer wood solutions at the price of conventional concrete buildings. Thus, 

standardized wood building processes have been developed: Ywood & Tereneo for 

office buildings and Access Design for housing. 

 

Nexity has been the leader in office wood real estate since 2011 and sits in prime 

position to continue grasp market shares in wood construction. 

 

As an illustration, in 2018, Nexity was contracted by DEKA Immobilien to build a 15,000 

sqm office building in Asnières-sur-Seine. It will be BBCA (Batiment Bas Carbone-Low 

Carbon Buildings), HQE Excellent, and BREEAM Excellent, certified. In Nice, an iconic 

wooden frame office building of 9 floors, “Palazzo Meridia”, is being built. 

 

Cost to realize opportunity 

700,000 

Comment 

The yearly risk management cost corresponds the costs induced by the working group 

on wood (i.e. expertise and animation) and by training of technical staff (around 320 

people). 
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Identifier 

Opp2 

Where in the value chain does the opportunity occur? 

Supply Chain 

Opportunity type 

Products and services 

Primary climate-related opportunity driver 

Development and/or expansion of low emission goods and services 

Type of financial impact 

Increased revenue through demand for lower emissions products and services 

Company-specific description 

Nexity estimates that wood construction allows approximately 30% decrease in 

buildings’ carbon footprint. Wood construction implies lower Scope 3 emissions from 

purchased goods and services, since concrete production for use in conventional 

buildings is a highly emissive industrial activity. 

The concrete production sector is currently submitted to compliance carbon pricing in 

France, through the European Emission Trading Scheme (EUETS). Although carbon 

prices on the EUETS are currently at a low level, reform of the EUETS and start of 

phase 4 in 2020 may lead to significant carbon price increases. 

 

By switching from conventional to wood building solutions, Nexity insolates from 

potential pass-through compliance carbon costs that could affect the concrete sector. 

Indeed, if an increased carbon price on concrete was to affect Nexity through 

procurement costs, the effect for Nexity would be less than for competitors more reliant 

on concrete procurement. 

 

Time horizon 

Short-term 

Likelihood 

More likely than not 

Magnitude of impact 

Medium-high 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

12,740,000 

Potential financial impact figure – minimum (currency) 
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Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this opportunity corresponds to reduced procurement cost 

increase if the compliance carbon price for the concrete sector was to increase. 

The parameters taken into account for estimation of the yearly potential impact are the 

following: 

(i) Anticipated price carbon price increase with Phase 4 of the EUETS: 30 EUR/tCO2e 

(ii) Emissions from purchased goods and services for residential and tertiary real estate: 

531,000 tCO2e 

(iii) Estimated share currently attributable to concrete procurement: 80% 

 

Potential impact: 

30 [EUR/tCO2e] x   531.000 [tCO2e] x 0.80 

= 12.74 million euros 

 

Strategy to realize opportunity 

Nexity primarily manages this risk through transition to wood solutions, as an alternative 

to use of concrete. 

Having committed to reaching 33% of office floor area in wooden structure by 2030, 

Nexity will decrease exposure to potential concrete price increases at initiation of phase 

4 of the EUETS. 

 

As an illustration, in 2018, Nexity has launched the building of “Green Station” a 

residence of 150 homes in Comines, one of the towns of the “Métropole Européenne de 

Lille – European Metropolis of Lille”.  https://pressroom.nexity.fr/actualites/nexity-pose-

la-premiere-pierre-de-green-station-a-comines-59-une-residence-ossature-bois-et-

abordable-d981-6731a.html 

In 2018, 251 wooden framed houses were delivered. 

 

Cost to realize opportunity 

700,000 

Comment 

The yearly risk management cost corresponds to the costs induced by the working 

group on wood (i.e. expertise and animation) and by training of technical staff (around 

320 people). 

 

Identifier 

Opp3 

Where in the value chain does the opportunity occur? 

Customer 
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Opportunity type 

Products and services 

Primary climate-related opportunity driver 

Development of climate adaptation and insurance risk solutions 

Type of financial impact 

Increased revenue through new solutions to adaptation needs (e.g., insurance risk 

transfer products and services) 

Company-specific description 

Tertiary investors will be increasingly demanding for climate-resilient or adaptable 

buildings. Indeed, the gap between insurance premiums for resilient buildings and 

premiums for conventional buildings will grow as climate change becomes more and 

more tangible. 

Tertiary investors currently represent 13% of Nexity’s revenue, and this share could 

further grow if Nexity demonstrated ability to propose resilient building solutions. 

 

At Nexity, a resilient building has been defined as having an improved capacity to keep 

delivering its function in the case of extreme weather events, such as floods, heatwaves, 

etc. 

 

Time horizon 

Medium-term 

Likelihood 

Very likely 

Magnitude of impact 

High 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

34,900,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this opportunity corresponds to increased revenues from an 

increased number of deals closed with tertiary investors. 

The parameters taken into account for estimation of the yearly potential impact are the 

following: 

(i) Current revenue from tertiary investors: 349 million euros 
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(ii) potential increase in revenue from investors thanks to competitive resilient solutions: 

10% 

NB: In 5 years from now, Nexity expects 50% of investors to request resilient buildings, 

and 100% in 10 years. Nexity’s competitors will most likely progressively switch from 

conventional to resilient buildings over the next 10 years, but Nexity will benefit from its 

first mover advantage to increase market shares over that period. 

 

Total impact: 

349 million euros x 10% 

= 34.9 million euros 

 

Strategy to realize opportunity 

Nexity has started to propose resilient and adaptable options for tertiary investors. For 

instance, resilience to floods can be ensured by installing technical equipment in higher 

floors and by anticipating access to the building through higher floors as well. Nexity’s 

solution also include systems to deal with extreme heat conditions, such as roof and 

urban areas vegetation. 

Nexity responded to 2 tenders on building resilience called Reinventing Cities (C40). 

Nexity submitted responses for 2 sites in the Paris Area: Bobigny and Porte de 

Montreuil and is amongst the 3 finalists for the latter. 

 

Cost to realize opportunity 

200,000 

Comment 

The yearly risk management cost corresponds to 2 full time equivalents employees for 2 

months on 2 sites, and to external expertise/consulting costs 

 

Identifier 

Opp4 

Where in the value chain does the opportunity occur? 

Customer 

Opportunity type 

Products and services 

Primary climate-related opportunity driver 

Development and/or expansion of low emission goods and services 

Type of financial impact 

Increased revenue through demand for lower emissions products and services 

Company-specific description 

Due to the steady rise of energy prices, co-owners of residential buildings are 

increasingly interested with energy efficient renovation works. One of Nexity’s 
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subsidiaries is specialized in providing services as a trustee for co-owners. By 

developing an expertise in conducting these renovations and finding public subsidies to 

reduce the costs for the co-owners, Nexity will gain new market shares in this business. 

Time horizon 

Short-term 

Likelihood 

Very likely 

Magnitude of impact 

Medium 

Are you able to provide a potential financial impact figure? 

Yes, a single figure estimate 

Potential financial impact figure (currency) 

4,500,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The potential impact of this opportunity corresponds to increased revenues from an 

increased number renovation works ordered by residential building co-owners. 

 

(i) Potential revenue for a renovation work: 100,000 euros 

(ii) Number of works under renovation: 45 

 

 

Total impact: 45*100,000 = 4,500,000 euros 

 

Strategy to realize opportunity 

Training 20 employees to become renovation coaches between 2018 and 2020. 

Cost to realize opportunity 

50,000 

Comment 

Cost of 1.5 FTE dedicated full time during 6 months to the training 20 renovation 

coaches with the help of consulting company. 

C2.5 

(C2.5) Describe where and how the identified risks and opportunities have impacted 

your business. 
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 Impact Description 

Products and 

services 

Impacted Description of how the business area has been impacted by the identified 

risks and opportunities: 

Risk assessment of climate-related market risks, and notably the risk of 

rising client expectations in terms of climate resilience and mitigation, 

has influenced Nexity’s strategy to further develop low-emissions 

solutions. Thus, Nexity has proposed wood construction since 2011 and 

is currently working on mainstreaming this category of products. 

 

Description of the magnitude of this impact: 

Since 2011, 151,000 square meters of wood buildings have been 

delivered or are currently in construction. The objective of the Group is to 

reach 33% of office floor area in wooden structure by 2030. Wood 

construction thus represents an opportunity of 197.4 million euros for 

Nexity. 

 

Supply chain 

and/or value 

chain 

Impacted Description of how the business area has been impacted by the identified 

risks and opportunities: 

Generally speaking, wood construction is more expensive than 

conventional construction. When applicable, Nexity transfers its extra 

cost on procurement of wood construction services to its final client. This 

has for instance been the case for the “Online” programme in Asnières 

(France). Therefore, wood construction impacts Nexity’s entire value 

chain. 

 

Description of the magnitude of this impact: 

When not using standardized processes, the wood solutions are in 

average 20% more expensive than use of concrete. 

 

Adaptation 

and mitigation 

activities 

Not 

impacted 

Description of why this area of the business is not affected : 

The impacts of climate change are not expected to be material for sites 

operated by Nexity (i.e. administrative sites). All emission reduction 

actions and resilience projects implemented in relation to material risks 

and opportunities concern the use phase of real estate programmes. 

Moreover, GHG reduction activities conducted in administrative sites are 

not related to Nexity’s risk and opportunities. 

Investment in 

R&D 

Impacted Description of how the business area has been impacted by the identified 

risks and opportunities: 

Part of Nexity’s investments are dedicated to clean tech companies or 

funds. Nexity intends to integrate solutions emerging from these 

investments to its operations, in order to improve carbon performance 

and energy efficiency of buildings. 

The Group also promotes “intrapreneurship” though the Nex’Idea 

challenge which allows employees to present innovative ideas for new 

businesses. In 2018, one of the winners was “Voltaïc”, a project aiming at 
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offering a set of solutions (financing, installation, management, etc, …) 

around electricity self-consumption in residential buildings. 

 

Description of the magnitude of this impact: 

Among the 30 million euros invested by Nexity each year, approximately 

7 million euros are dedicated to cleantech investments funds. 

 

Operations Impacted Description of how each business area will be impacted by the identified 

risks and opportunities: 

Assessment of climate-related risks and opportunities has factored into 

Nexity’s decision to mainstream wood construction. Wood construction 

being faster than conventional construction, this impacts Nexity’s 

operations through a reduction of construction time, and therefore into an 

accelerated payments and less working capital requirement. 

 

Description of the magnitude of this impact: 

In average, Nexity can gain 6 months on 8 different wood construction 

works each year. A construction work corresponds to 7.2 million euros in 

average, 40% of which are paid at delivery. Therefore, each year, Nexity 

receives 23 million euros with 6 months advance in payment, comparted 

to the scenario of conventional construction. This represents 400,000 

euros of additional Net Present Value for Nexity. 

 

Other, please 

specify 

  

C2.6 

(C2.6) Describe where and how the identified risks and opportunities have been 

factored into your financial planning process. 

 Relevance Description 

Revenues Not yet 

impacted 

Description of the impact on this area on Nexity’s financial planning: 

Nexity expects that rising demand for low-carbon solutions, notably 

wood buildings, climate resilient buildings and renovation works will 

translate into increased revenues for Nexity. 

 

Description of the magnitude of this impact: 

The potential in terms of revenue increase has been estimated to 

197.4 million euros thanks to growth of the wood real estate market, 

plus 34.9 million euros from competitive solutions for resilient and 

adaptable buildings and 4.5 million euros from renovation works. 

 

Operating costs Impacted Description of the impact on this area on Nexity’s financial planning: 

Climate-related risk management is generating new operations costs 

for the Group, in particular to ensure promotion of wood construction 
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solutions. 

 

Description of the magnitude of this impact: 

Thus, expertise, animation and training costs induced by Nexity’s 

objectives on wood consumption amount 700,000 euros per year. 

Capital 

expenditures / 

capital 

allocation 

Impacted Description of the impact on this area on Nexity’s financial planning: 

Nexity financial planning integrates future capital investment 

dedicated to clean tech innovation. This is part of Nexity’s action plan 

to meet rising expectations of the market on climate-related topics. 

 

Description of the magnitude of this impact: 

Yearly investment in clean tech amounts 7 million euros. 

 

Acquisitions and 

divestments 

Not 

impacted 

Description of why this area of the financial planning is not affected: 

Nexity’s acquisitions overwhelmingly concern companies with 

activities close to Nexity’s core business. For these companies, 

climate change is intrinsically related to the way of doing business, as 

they are compelled by strong regulations on energy efficiency and 

carbon performance. Therefore, climate-related risks and 

opportunities are not deemed critical in acquisition/divestment 

decisions. 

 

Access to 

capital 

Not yet 

impacted 

Description of the predicted impact on this area of Nexity’s financial 

planning: 

Nexity plans to issue a green bond in the close future, which will 

provide access to optimized capital for climate-related investments. 

 

Description of the predicted magnitude and timescale for the impact: 

The green bond will have a three-year time horizon and will amount 

about 40 million euros. 

 

Assets Not 

impacted 

Description of why this area of the financial planning is not affected: 

Nexity relies on an “asset light” business model: all operated 

buildings are leased, and Nexity owns no real estate property. In 

particular, Nexity is not the owner of its real estate programmes. 

Therefore, potential impacts of climate-related risks/opportunities on 

assets are expected to be unsubstantial. 

 

Liabilities Not 

impacted 

Description of why this area of the financial planning is not affected: 

Having very few assets, Nexity has very low liabilities. Therefore, 

potential impacts of climate-related risks/opportunities on liabilities 

would be unsubstantial. 

 

Other   
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C3. Business Strategy 

C3.1 

(C3.1) Are climate-related issues integrated into your business strategy? 

Yes 

C3.1a 

(C3.1a) Does your organization use climate-related scenario analysis to inform your 

business strategy? 

No, but we anticipate doing so in the next two years 

C3.1c 

(C3.1c) Explain how climate-related issues are integrated into your business 

objectives and strategy. 

   

i. Explanation of how business objectives and strategy have been influenced by climate-

related issues 

The process for analysis of climate-related risks and opportunities is designed to foster Nexity’s 

global business strategy. Beyond the need for adaptation to climate change, new building 

regulations and standards, or changes in market expectations become key factors influencing 

Nexity’s business strategy.  

Thus, climate-related factors have already had significant impact on the Group’s short and 

long-term strategy. In particular, the climate roadmap adopted by Nexity in 2017 influences 

global business objectives by setting targets on the mix of products and services to be 

achieved on the long term: 

- doubling the number of wood lodgings between 2015 and 2020 

-  33% of office deliverd floor area in wooden structure by 2030  

 

ii. Explanation of whether your business strategy is linked to an emissions reductions 

target or energy reduction target 

GHG performance objectives set by this roadmap are besides included within Nexity’s global 

strategy:  

- 30% decrease in emissions by lodging delivered in 2030 vs. 2015; 

- 21% decrease in emissions by office building square meter delivered in 2030 vs. 2015; 

- 35% decrease in emissions per full time employee in 2030 vs. 2014.  

Indeed, each subsidiary of Nexity has tailored production objectives, integrating the Groups’ 

climate performance targets. Financial incentives for management positions are besides 

associated to these targets.  

 

iii. Most substantial business decision made during the reporting year that has been 

influenced by the climate change driven aspects of the strategy  

 In 2018, it became mandatory to attach a “sustainable development form” the file submitted 

before the acquisition committee that validates every residential real estate project. The form 
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draws a picture of the project’s impact on climate change and resilience towards it (carbon 

footprint, certifications, planted areas, etc, …). Thanks to this process, the CSR department can 

issue reservations (when it is necessary) that will be considered by the committee while 

deliberating.  

C3.1g 

(C3.1g) Why does your organization not use climate-related scenario analysis to 

inform your business strategy? 

   

i. Why climate-related scenario analysis is not used to inform your business strategy 

 Applying our global risk and opportunity assessment process to climate-related topics has 

allowed us to implement proper management actions to address consequences of climate 

change. Our assessment has moreover proved successful at fostering our global strategy, 

primarily through the climate roadmap defined in 2017.  

However, our materiality assessment mostly relies on current data or on studies embedded in 

the present.  

We acknowledge that the potential impact of a given risk in the future would not be the same in 

a 2°C world (world where global warming would be maintained to +2°C°) as in is a world where 

global warming is having major consequences.  

In the next few years, we will therefore refine our assessment by integrating quantitative 

forward-looking data.  

A first step towards this, is the signing of a commitment to set Science Based Targets within 2 

years on May 23rd, 2019. The setting of SBT targets within this timeframe will be accompanied 

by climate-related scenario analysis to inform our business strategy.   

 

ii. An example of why climate-related scenario analysis is not used to inform your 

business strategy  

 For example, assessment of the risk of changing market expectations regarding building 

performance and resilience has allowed us to initiate concrete actions, such as development of 

wood solutions, building adaptability solutions, or renewable energy production and self-

consumption in buildings. In order to enrich our assessment, we could analyse socio-economic 

scenarios modelling possible market behaviours changes with a 2030 time horizon. We may for 

instance observe that in a 2°C world, building resilience is no longer requested, whereas wood 

construction has become mainstream. On the opposite, in a world experiencing major physical 

consequences of climate change, resilience may be required for all new buildings, with an 

interest for wood solutions having stagnated.   

 

iii. A description of how you plan to implement climate-related scenario analysis 

Our analysis of forward looking scenarios will follow the 6 steps detailed below:  

1/ Ensure governance is in place: Embark the strategic planning team / the risk management 

team at the Group level. Assign oversight to relevant board committees/sub-committees. 

2/ Update identification of risks and opportunities that have potential to be material in the future. 

3/ Identify and define range of scenarios, given your exposure: define input parameters and 

analytical choices. 

4/ Evaluate business impacts and key sensitivities. 
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5/ Identify potential responses to manage the identified risks and opportunities. Adjust our 

strategic plans accordingly. 

6/ Document the process and communicate to relevant stakeholders. 

C4. Targets and performance 

C4.1 

(C4.1) Did you have an emissions target that was active in the reporting year? 

Intensity target 

C4.1b 

(C4.1b) Provide details of your emissions intensity target(s) and progress made 

against those target(s). 

 

Target reference number 

Int 1 

Scope 

Scope 1+2 (location-based) +3 (upstream) 

% emissions in Scope 

100 

Targeted % reduction from base year 

35 

Metric 

Metric tons CO2e per unit FTE employee 

Base year 

2014 

Start year 

2017 

Normalized base year emissions covered by target (metric tons CO2e) 

21,979 

Target year 

2030 

Is this a science-based target? 

Yes, we consider this a science-based target, but this target has not been approved as 

science-based by the Science Based Targets initiative 

% of target achieved 



Nexity CDP Climate Change Questionnaire 2019 Friday, September 13, 2019 

 

 

35 
 

29.4 

Target status 

Underway 

Please explain 

Nexity has set itself ambitious targets in terms of reducing greenhouse gas emissions by 

2030 on its administrative sites: 35% reduction in tCO2e per employee by 2030 

(vs.2014). 

Nexity recognises that the office buildings it occupies in connection with its business 

activities have a non-negligible impact on the environment. As a result it has 

implemented several initiatives to reduce its administrative site’s carbon footprint. 

The 29.4% of target achievement are mainly due to the actions implemented on 

commuting and the increased use of public transport by employees. 

In 2019 Nexity has committed to have SBT approved targets (commitment letter 

attached and available on our corporate website. 

https://www.nexity.fr/media/6430/download/SBT-Commitment-Letter-Nexity.pdf?v=1 ). 

 

% change anticipated in absolute Scope 1+2 emissions 

100 

% change anticipated in absolute Scope 3 emissions 

2 

 

Target reference number 

Int 2 

Scope 

Scope 3 (downstream) 

% emissions in Scope 

85 

Targeted % reduction from base year 

30 

Metric 

Other, please specify 

Metric tons CO2e per home completed 

Base year 

2015 

Start year 

2017 

Normalized base year emissions covered by target (metric tons CO2e) 

713,603 
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Target year 

2030 

Is this a science-based target? 

Yes, we consider this a science-based target, but this target has not been approved as 

science-based by the Science Based Targets initiative 

% of target achieved 

12 

Target status 

Underway 

Please explain 

In 2017, Nexity has set itself ambitious targets in terms of reducing greenhouse gas 

emissions by 2030. One is related to residential real estate: 30% reduction in tCO2 per 

home delivered (vs. 2015) (20% reduction on construction emissions and 43% reduction 

on operation emissions). In 2018, our carbon emissions decreased. This trend is 

expected to accelerate thanks to the mainstreaming of low carbon energy and low 

carbon construction materials. In that context, the use of “Carbone Pro” a carbon 

footprint measuring tool, will be an asset, as it allows project developers to design more 

carbon efficient buildings. 

In 2019 Nexity has committed to have SBT approved targets (commitment letter 

attached and available on our corporate website 

https://www.nexity.fr/media/6430/download/SBT-Commitment-Letter-Nexity.pdf?v=1 ). 

 

% change anticipated in absolute Scope 1+2 emissions 

0 

% change anticipated in absolute Scope 3 emissions 

85 

 

Target reference number 

Int 3 

Scope 

Scope 3 (downstream) 

% emissions in Scope 

15 

Targeted % reduction from base year 

21 

Metric 

Other, please specify 

tCO2e per sqm of floor space delivered 
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Base year 

2015 

Start year 

2017 

Normalized base year emissions covered by target (metric tons CO2e) 

184,437 

Target year 

2030 

Is this a science-based target? 

Yes, we consider this a science-based target, but this target has not been approved as 

science-based by the Science Based Targets initiative 

% of target achieved 

26 

Target status 

Underway 

Please explain 

In 2017, Nexity has set itself ambitious targets in terms of reducing greenhouse gas 

emissions by 2030. One is concerning commercial real estate: 21% reduction in tCO2 

per square meter of floor space delivered (vs. 2015) (17% reduction on construction 

emissions and 28% reduction on operation emissions). In 2018, our carbon footprint 

decreased, thanks to the fact that 47 % of the delivered projects are wooden framed. 

The carbon footprint assessment of the commercial clients projects was realized using 

sector benchmarks for greenhouse gas emissions related to real estate production. The 

chosen industry benchmarks (HQE™, CSTB, ADEME) estimate the amount of 

emissions at around 1 tCO2e. per square 

metre (around 1.2 tCO2e. for residential properties and around 0.92 tCO2e. for 

commercial buildings) including the 

construction and operation phases of buildings over a period of 50 years. 

In 2019 Nexity has committed to have SBT approved targets (commitment letter 

attached and available on our corporate website 

https://www.nexity.fr/media/6430/download/SBT-Commitment-Letter-Nexity.pdf?v=1 ). 

 

% change anticipated in absolute Scope 1+2 emissions 

0 

% change anticipated in absolute Scope 3 emissions 

13 

C4.2 

(C4.2) Provide details of other key climate-related targets not already reported in 

question C4.1/a/b. 
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C4.3 

(C4.3) Did you have emissions reduction initiatives that were active within the 

reporting year? Note that this can include those in the planning and/or 

implementation phases. 

Yes 

C4.3a 

(C4.3a) Identify the total number of initiatives at each stage of development, and for 

those in the implementation stages, the estimated CO2e savings. 

 Number of 

initiatives 

Total estimated annual CO2e savings in metric 

tonnes CO2e (only for rows marked *) 

Under investigation   

To be implemented* 2 75,000 

Implementation 

commenced* 

1 240 

Implemented* 3 661 

Not to be implemented   

C4.3b 

(C4.3b) Provide details on the initiatives implemented in the reporting year in the table 

below. 

 

Initiative type 

Energy efficiency: Processes 

Description of initiative 

Other, please specify 

Energy performance contract 

Estimated annual CO2e savings (metric tonnes CO2e) 

207 

Scope 

Scope 2 (location-based) 

Voluntary/Mandatory 

Voluntary 

Annual monetary savings (unit currency – as specified in C0.4) 

51,000 
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Investment required (unit currency – as specified in C0.4) 

358,000 

Payback period 

4 - 10 years 

Estimated lifetime of the initiative 

6-10 years 

Comment 

Energy Performance Contract set up for a private co-ownership building in France 

(Neuilly-sur-Marne) was launched in 2012 (with Ademe sponsorship. The heating 

season 2017-2018 following the thermal insulation work revealed 50% of energy 

savings. The energy savings generated by this initiative are around 850 MWh. 

Considering an emission factor for natural gas of 0.244 metric tons CO2 per MWh, 

estimated annual CO2 savings are 207 tonnes per year. Considering an average price 

for natural gas of 60€/MWh, estimated annual monetary savings are 51,000€ per year. 

 

Initiative type 

Other, please specify 

Remote working 

Description of initiative 

 

Estimated annual CO2e savings (metric tonnes CO2e) 

398 

Scope 

Scope 3 

Voluntary/Mandatory 

Voluntary 

Annual monetary savings (unit currency – as specified in C0.4) 

85,000 

Investment required (unit currency – as specified in C0.4) 

750,000 

Payback period 

4 - 10 years 

Estimated lifetime of the initiative 

11-15 years 

Comment 

In 2017, Nexity launched an overhaul of the focal areas of its CSR efforts in order to 

take better account of its transition to its role as a real estate services platform. Nexity 
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has quantitive targets on the internal clients to be a preferred employer and one of them 

is: 2,000 interested and eligible employees work from home one day per week (target 

year: 2022). In 2018 1,600 employees worked from home regularly. 

 

Initiative type 

Energy efficiency: Processes 

Description of initiative 

Combined heat and power 

Estimated annual CO2e savings (metric tonnes CO2e) 

56 

Scope 

Scope 3 

Voluntary/Mandatory 

Voluntary 

Annual monetary savings (unit currency – as specified in C0.4) 

25,000 

Investment required (unit currency – as specified in C0.4) 

135,000 

Payback period 

4 - 10 years 

Estimated lifetime of the initiative 

21-30 years 

Comment 

The innovative real estate program "Eden" in Annecy is set up in the first eco-district of 

the city. Combined heat and power is still a rare initiative to be found in collective 

housing in France. It allows in this case to outperform the French thermal regulation (RT 

2012) by 30% and to lower the fees of the tenants by reselling the produced electricity. 

C4.3c 

(C4.3c) What methods do you use to drive investment in emissions reduction 

activities? 

Method Comment 

Compliance with regulatory 

requirements/standards 

Nexity is investigating and anticipating any climate change regulation 

that could impact Nexity’s business operations and makes every effort 

to comply with those new standards. This is achieved by a daily 

monitoring on future regulatory requirements undertaken by one of our 

CSR team members. (e.g: the future law on circular economy, etc.) 
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Employee engagement The changes in the behaviour of our employees in terms of 

commuting, recycling and eco-driving practices as well as paper and 

computer equipment consumption are driven by the involvement of the 

CSR team and the goodwill and mindset of our employees. As the 

group’s offices are spread all over France, the major internal 

communications media used by the CSR team is Nexity Live (Nexity’s 

internal social network). As a responsible company, Nexity participates 

every year to the Sustainable Development Week French event (10th 

participation in 2018) by launching its own annual awareness 

campaign to promote sustainable development among its employees. 

1,700 employees were reached by this campaign. In 2018, a targeted 

awareness campaign was delivered to all Nexity employees on the 

Group's new CSR policy. This awareness campaign was delivered 

through a webcast, and covered eight topics throughout the year: 

mobility, biodiversity, climate, Nexity Foundation, the circular economy, 

well-being, energy and living together. 

Other Nexity wishes to integrate its supplier partners into its low carbon 

policy and reward them with their exemplary materials and equipment 

in the field of sustainable development. 10 suppliers volunteered to 

participate in the Low Carbon Trophy. 4 of them have been pre-

selected to participate in the presentation of their low carbon policy. A 

final jury  composed of external climate change experts and internal 

decision-makers will evaluate the best files on 4 criteria : 

- environmental benefits 

- relevance for Nexity and its clients 

- availability of the product for sale and the possible and  repeatable 

implementation in our real estate programs 

- cost 

C4.5 

(C4.5) Do you classify any of your existing goods and/or services as low-carbon 

products or do they enable a third party to avoid GHG emissions? 

Yes 

C4.5a 

(C4.5a) Provide details of your products and/or services that you classify as low-

carbon products or that enable a third party to avoid GHG emissions. 

 

Level of aggregation 

Product 

Description of product/Group of products 
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The French energy efficiency standard is called RT 2012. In 2018, 18% of the Group’s 

delivered houses outperformed the RT 2012 with RT 2012 -10% or -20% performance. 

Are these low-carbon product(s) or do they enable avoided emissions? 

Avoided emissions 

Taxonomy, project or methodology used to classify product(s) as low-carbon 

or to calculate avoided emissions 

Evaluating the carbon-reducing impacts of ICT 

% revenue from low carbon product(s) in the reporting year 

11.5 

Comment 

Between 2017 and 2018 the share of these products has increased by 10%. 

 

Level of aggregation 

Group of products 

Description of product/Group of products 

Developing eco-districts with local communities:  through its subsidiary Villes & Projets, 

Nexity is positioned as both an urban developer and a project manager for urban 

regeneration. Nexity ensures that the issue of sustainable development is always 

covered, offers concrete technical solutions tailored to the district or region in question 

and develops eco-districts with local authorities. 

Are these low-carbon product(s) or do they enable avoided emissions? 

Avoided emissions 

Taxonomy, project or methodology used to classify product(s) as low-carbon 

or to calculate avoided emissions 

Evaluating the carbon-reducing impacts of ICT 

% revenue from low carbon product(s) in the reporting year 

0.05 

Comment 

Besides the control of environmental impacts linked to its activity on land, rainwater, 

traffic, landscape and biodiversity, the urban planning of these housing districts also 

considers the buildings' energetic performance (labelling, certifications etc.); heating and 

hot water supplies through a district heat network; the bio-climate approach of urban 

planning to foster passive solar supplies for buildings. Nexity is working with local 

authorities on the development of eco-districts. They have been thought to be 

sustainable and to offer immediate benefits to our clients (better quality of life, energy 

savings, etc.). 

 

Level of aggregation 
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Group of products 

Description of product/Group of products 

Nexity Property Management offers different products / services: 

- Improving the energy consumption management of tertiary buildings 

- Putting in place energy management solutions 

- Accompanying and supporting its clients in the implementation and/or maintenance of 

operating certifications for their assets 

 

Are these low-carbon product(s) or do they enable avoided emissions? 

Avoided emissions 

Taxonomy, project or methodology used to classify product(s) as low-carbon 

or to calculate avoided emissions 

Evaluating the carbon-reducing impacts of ICT 

% revenue from low carbon product(s) in the reporting year 

0.01 

Comment 

Nexity, as a property manager, offers to its clients energetic pilot programs (remote 

monitoring and management) in order to modulate the energy consumption of their 

building. Nexity signed in 2013 the first property management mandate for an office 

building in Clichy (35,000m², let by L'Oréal) including a guaranteed-cost management of 

assets for 9 years (energy performance guarantee). 

Certification: (HQE Exploitation & BREEAM in use). 14 buildings were certified in 2018 

(218,729 square meters). 

 

 

Level of aggregation 

Product 

Description of product/Group of products 

Residential Buildings Renovation program 

Are these low-carbon product(s) or do they enable avoided emissions? 

Avoided emissions 

Taxonomy, project or methodology used to classify product(s) as low-carbon 

or to calculate avoided emissions 

Evaluating the carbon-reducing impacts of ICT 

% revenue from low carbon product(s) in the reporting year 

0.05 

Comment 

Offering renovation programs to its clients in order to reduce energy consumption. 45 

renovation programs were launched in 2018 and are still ongoing. All these projects will 
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conduct to an overall decrease from 30% to 60% in terms of energy consumption. Worth 

noting: the first Energy Performance Contract set up for a private co-ownership building 

in France (at Neuilly-sur-Marne) was launched by Nexity in 2012 (with Ademe 

sponsorship): the 2016-2017 heating season following the thermal insulation work 

revealed 50% of energy saving. 

Moreover, in 2017, Nexity appointed a dedicated energy efficiency renovation works 

project manager to help with energy efficiency renovation projects and improve 

employee skills in this area. 

 

 

Level of aggregation 

Product 

Description of product/Group of products 

Compared to classic concrete, wood is approximately 30% more efficient in terms of 

carbon footprint. 

By selling its wooden products (Access Design for residential market, Ywood and 

Tereneo for the office building market), Nexity answers to a growing demand with a 

financially competitive and responsibly sourced (FSC or PEFC labelled wood) range of 

products. 

 

Are these low-carbon product(s) or do they enable avoided emissions? 

Low-carbon product 

Taxonomy, project or methodology used to classify product(s) as low-carbon 

or to calculate avoided emissions 

Evaluating the carbon-reducing impacts of ICT 

% revenue from low carbon product(s) in the reporting year 

3.7 

Comment 

Compared to classic concrete, wood is approximately 30% more efficient in terms of 

carbon footprint. 

By selling its wooden products (Access Design for residential market, Ywood and 

Tereneo for the office building market), Nexity answers to a growing demand with a 

financially competitive and responsibly sourced (FSC or PEFC labelled wood) range of 

products. 

 

C5. Emissions methodology 

C5.1 

(C5.1) Provide your base year and base year emissions (Scopes 1 and 2). 
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Scope 1 

Base year start 

January 1, 2014 

Base year end 

December 31, 2014 

Base year emissions (metric tons CO2e) 

3,119 

Comment 

Baseline emissions have been recalculated in 2018 in a way to align emission factors 

and the calculation methodology (hypothesis, extrapolations) with the methodology and 

emission factors used for the 2017 GHG inventory. 

Scope 2 (location-based) 

Base year start 

January 1, 2014 

Base year end 

December 31, 2014 

Base year emissions (metric tons CO2e) 

987 

Comment 

 

Scope 2 (market-based) 

Base year start 

 

Base year end 

 

Base year emissions (metric tons CO2e) 

 

Comment 

 

C5.2 

(C5.2) Select the name of the standard, protocol, or methodology you have used to 

collect activity data and calculate Scope 1 and Scope 2 emissions. 

Bilan Carbone 
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C6. Emissions data 

C6.1 

(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons 

CO2e? 

Reporting year 

Gross global Scope 1 emissions (metric tons CO2e) 

3,482 

Start date 

January 1, 2018 

End date 

December 31, 2018 

Comment 

 

C6.2 

(C6.2) Describe your organization’s approach to reporting Scope 2 emissions. 

Row 1 

Scope 2, location-based 

We are reporting a Scope 2, location-based figure 

Scope 2, market-based 

We have no operations where we are able to access electricity supplier emission factors 

or residual emissions factors and are unable to report a Scope 2, market-based figure 

Comment 

 

C6.3 

(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons 

CO2e? 

Reporting year 

Scope 2, location-based 

677 

Start date 

January 1, 2018 
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End date 

December 31, 2018 

Comment 

For several secondary facilities belonging to the Lamy and Studéa subsidiaries, 

electricity consumptions have been extrapolated based on the number of employees 

working on the sites and on primary data collected for other facilities. 

C6.4 

(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, 

etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting 

boundary which are not included in your disclosure? 

Yes 

C6.4a 

(C6.4a) Provide details of the sources of Scope 1 and Scope 2 emissions that are 

within your selected reporting boundary which are not included in your disclosure. 

 

Source 

Gas and heat consumptions in agencies of the Lamy subsidiaries and sites of the 

Studéa subsidiaries 

Relevance of Scope 1 emissions from this source 

Emissions are not evaluated 

Relevance of location-based Scope 2 emissions from this source 

Emissions are not evaluated 

Relevance of market-based Scope 2 emissions from this source (if applicable) 

 

Explain why this source is excluded 

Corresponding primary data was not collected in 2018. Available information on those 

sites was not sufficient to allow for extrapolation of heat and gas consumptions 

 

Source 

Building energy consumptions for administrative sites other than main sites, Lamy 

agencies and Studéa sites 

Relevance of Scope 1 emissions from this source 

Emissions are not evaluated 

Relevance of location-based Scope 2 emissions from this source 

Emissions are not evaluated 
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Relevance of market-based Scope 2 emissions from this source (if applicable) 

 

Explain why this source is excluded 

Corresponding primary data was not collected in 2018. Available information on those 

sites was not sufficient to allow for extrapolation of energy consumptions. 

 

Source 

Direct fugitive emissions from air conditioning installations, for administrative sites other 

than main sites, Lamy agencies and Studéa sites 

Relevance of Scope 1 emissions from this source 

Emissions are not evaluated 

Relevance of location-based Scope 2 emissions from this source 

Emissions are not evaluated 

Relevance of market-based Scope 2 emissions from this source (if applicable) 

 

Explain why this source is excluded 

Corresponding primary data was not collected in 2018. Available information on those 

sites was not sufficient to allow for extrapolation of leakage of frigorific fluids. 

 

Source 

Emissions from activities of “Edouard Denis” and “Aegide Domitys” subsidiaries 

Relevance of Scope 1 emissions from this source 

Emissions excluded due to recent acquisition 

Relevance of location-based Scope 2 emissions from this source 

Emissions excluded due to recent acquisition 

Relevance of market-based Scope 2 emissions from this source (if applicable) 

 

Explain why this source is excluded 

Acquisition of Edouard Denis took place in 2016 and acquisition of Aegide Domitys took 

place in 2018. To keep the same perimeter as in 2014, these two subsidiaries were not 

included in the emissions calculations this year, but it is planned to integrate them in 

2019. 

C6.5 

(C6.5) Account for your organization’s Scope 3 emissions, disclosing and explaining 

any exclusions. 
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Purchased goods and services 

Evaluation status 

Relevant, calculated 

Metric tonnes CO2e 

1,325 

Emissions calculation methodology 

Calculated emissions cover purchase of the following goods for Nexity’s administrative 

sites: paper, office supplies, IT consumables, water consumptions and plastic cups. 

Corresponding emission factor from ADEME’s Base Carbone® (2018) have been used. 

For each data type, and when primary data has been missing for certain sites, an 

extrapolation is made based on FTE employees working on the site 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

100 

Explanation 

Every invoice of purchased goods and services are provided by suppliers. 

Capital goods 

Evaluation status 

Relevant, calculated 

Metric tonnes CO2e 

4,650 

Emissions calculation methodology 

Calculated emissions cover the 12 main administrative sites’ buildings, long-lasting IT 

equipment at the group level, and Nexity’s fleet of vehicles. Appropriate emission factors 

from ADEME’s Base Carbone® (2018) have been used. Buildings are supposed to be 

amortized over 30 years. When a building’s construction date is unknown, the building is 

supposed to be in its amortizing period 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

50 

Explanation 

Capital goods is provided by suppliers and the date of purchase is known by Nexity. 

Fuel-and-energy-related activities (not included in Scope 1 or 2) 

Evaluation status 

Relevant, calculated 

Metric tonnes CO2e 

1,133 
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Emissions calculation methodology 

Calculated emissions are those related to buildings’ energy consumptions and vehicles’ 

fuel consumptions reported in scopes 1 and 2. The assumptions taken for Transmission 

and Distribution Losses are those from the Bilan Carbone® v8.1 methodology, 

applicable in France, namely 10% losses for heat and 8,54% for electricity. Upstream 

emissions from fuel production and transportation, and from electricity production are 

given by ADEME’s Base Carbone® (2018) emission factors. 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

100 

Explanation 

 

Upstream transportation and distribution 

Evaluation status 

Not relevant, explanation provided 

Explanation 

Nexity’s activities can be assimilated to tertiary activities. Emissions from freight - which 

include upstream transportation and distribution - are typically of the order of 1% of total 

emissions in the tertiary. Emissions from upstream transportation and distribution are 

therefore deemed not relevant 

Waste generated in operations 

Evaluation status 

Not relevant, calculated 

Metric tonnes CO2e 

6 

Emissions calculation methodology 

Emissions from recycled waste have been calculated for Nexity’s 12 main buildings, in 

order to track progress in recycling. Emissions factors from ADEME’s Base Carbone® 

(2018) have been used in this respect. 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

100 

Explanation 

 

Business travel 

Evaluation status 

Relevant, calculated 
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Metric tonnes CO2e 

3,216 

Emissions calculation methodology 

Calculated emissions cover fuel consumptions from employee vehicles used for 

professional uses. Corresponding emissions factors from ADEME’s Base Carbone® 

(2018) have been used.  Primary data regarding trips taken by train and distances 

covered by plane has been transmitted by Nexity’s travelling agencies 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

44 

Explanation 

 

Employee commuting 

Evaluation status 

Relevant, calculated 

Metric tonnes CO2e 

6,574 

Emissions calculation methodology 

Emissions are calculated by extrapolating results of an online survey on employee 

commuting. The survey was sent to all employees of Nexity and achieved a 63% 

response rate (4502 respondents). ADEME’s Base Carbone® (2018) emission factors 

are used for all applicable commuting modes. 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

0 

Explanation 

Emissions are calculated thanks to an internal online survey 

Upstream leased assets 

Evaluation status 

Not relevant, explanation provided 

Explanation 

Upstream leased assets (e.g. buildings, company vehicles) are considered to be under 

operational control. Associated emissions are therefore reported in scopes 1 and 2, and 

in other relevant scope 3 categories (“Capital goods”, “Fuel-and-energy-related 

activities”, etc.). 

Downstream transportation and distribution 

Evaluation status 
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Not relevant, explanation provided 

Explanation 

Nexity’s activities can be assimilated to tertiary activities. Emissions from freight – which 

include downstream transportation and distribution – are typically of the order of 1% of 

total emissions in the tertiary sector. Emissions from downstream transportation and 

distribution are therefore deemed not relevant. 

Processing of sold products 

Evaluation status 

Not relevant, explanation provided 

Explanation 

Nexity does not produce any material good intended to be further processed. 

Use of sold products 

Evaluation status 

Relevant, calculated 

Metric tonnes CO2e 

366,000 

Emissions calculation methodology 

Our “Use of Sold Products” Scope 3 emissions are considered as relevant because they 

contribute significantly to the company’s total Scope 3 emissions. Theses emissions are 

generated by the use if the buildings we deliver. They contribute to the main part of our 

Scope 3 emissions, but they widely depend on the residents (use phase). The Group 

has decided to make the GHG balance compulsory for all residential real estate 

program using E+C- methodology. 

Percentage of emissions calculated using data obtained from suppliers or 

value chain partners 

0 

Explanation 

Real estate development subsidiaries were provided with a new digital tool “Carbone 

Pro” (replacing the latter Carbon Cube) that allows them to assess a project’s 

performance using E+C- methodology. 

End of life treatment of sold products 

Evaluation status 

Relevant, not yet calculated 

Explanation 

Our “End of life” treatment of sold products” Scope 3 emissions are considered as 

relevant since all operations teams assess the emissions of each new program on the 

building’s life cycle (construction to demolition). However, expertise group on end of life 

building’s in France as part of the E+C- experimentation have not yet decided the part of 
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end of life of buildings emissions among the total building life cycle emissions. 

The emissions due to End of life treatment of our sold products will be thus known in the 

future. 

 

Downstream leased assets 

Evaluation status 

Not relevant, explanation provided 

Explanation 

Our “Downstream leased assets” Scope 3 emissions are very low compared to the 

emissions generated by the “Use of our sold products” for example, that represents the 

main part of our total Scope 3 emissions. Indeed, being asset light, Nexity does not hold 

any real estate asset. 

Franchises 

Evaluation status 

Not relevant, explanation provided 

Explanation 

Nexity has acquired parts in the capital of one network of real estate agency: Century 

21, that is considered as a franchise. We decided not to include it as we have no 

operational control on it. 

Investments 

Evaluation status 

Not relevant, explanation provided 

Explanation 

The emissions concerning investment on which we have operational control are 

included in Nexity’s carbon footprint. And Nexity is an asset light model. 

Other (upstream) 

Evaluation status 

 

Explanation 

 

Other (downstream) 

Evaluation status 

 

Explanation 
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C6.7 

(C6.7) Are carbon dioxide emissions from biologically sequestered carbon relevant to 

your organization? 

No 

C6.10 

(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the 

reporting year in metric tons CO2e per unit currency total revenue and provide any 

additional intensity metrics that are appropriate to your business operations. 

 

Intensity figure 

0.000001 

Metric numerator (Gross global combined Scope 1 and 2 emissions) 

4,158 

Metric denominator 

unit total revenue 

Metric denominator: Unit total 

4,135,000,000 

Scope 2 figure used 

Location-based 

% change from previous year 

16 

Direction of change 

Decreased 

Reason for change 

Several emissions reduction activities have allowed for both absolute and relative 

decrease of Scope 1 and 2 emissions, despite the 18% increase in Nexity’s revenue: - 

Incentivized use of videoconferencing, contributing to reduced emissions for mobile 

sources (i.e. fleet of vehicles) - Employee awareness raising on energy savings - 

Automatized switch off of lighting. 

 

Intensity figure 

0.59 

Metric numerator (Gross global combined Scope 1 and 2 emissions) 

4,158 

Metric denominator 
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full time equivalent (FTE) employee 

Metric denominator: Unit total 

7,041 

Scope 2 figure used 

Location-based 

% change from previous year 

4.7 

Direction of change 

Decreased 

Reason for change 

Several emissions reduction activities have allowed for both absolute and relative 

decrease of Scope 1 and 2 emissions, in spite of the 3.4% increase in Nexity’s 

workforce: - Incentivized use of videoconferencing, contributing to reduced emissions for 

mobile sources (i.e. fleet of vehicles) - Employee awareness raising on energy savings - 

Automatized switch off of lighting. 

C7. Emissions breakdowns 

C7.1 

(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas 

type? 

Yes 

C7.1a 

(C7.1a) Break down your total gross global Scope 1 emissions by greenhouse gas 

type and provide the source of each used greenhouse warming potential (GWP). 

Greenhouse 

gas 

Scope 1 emissions (metric tons of 

CO2e) 

GWP Reference 

CO2 3,278 IPCC Fifth Assessment Report (AR5 – 

100 year) 

CH4 2 IPCC Fifth Assessment Report (AR5 – 

100 year) 

N2O 30 IPCC Fifth Assessment Report (AR5 – 

100 year) 

HFCs 172 IPCC Fifth Assessment Report (AR5 – 

100 year) 
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C7.2 

(C7.2) Break down your total gross global Scope 1 emissions by country/region. 

Country/Region Scope 1 emissions (metric tons CO2e) 

France 3,482 

C7.3 

(C7.3) Indicate which gross global Scope 1 emissions breakdowns you are able to 

provide. 

 

C7.5 

(C7.5) Break down your total gross global Scope 2 emissions by country/region. 

Country/Region Scope 2, 

location-

based (metric 

tons CO2e) 

Scope 2, 

market-

based 

(metric tons 

CO2e) 

Purchased and 

consumed 

electricity, heat, 

steam or cooling 

(MWh) 

Purchased and consumed 

low-carbon electricity, 

heat, steam or cooling 

accounted in market-

based approach (MWh) 

France 677  11,990 0 

C7.6 

(C7.6) Indicate which gross global Scope 2 emissions breakdowns you are able to 

provide. 

By facility 

C7.6b 

(C7.6b) Break down your total gross global Scope 2 emissions by business facility. 

Facility Scope 2 location-based emissions 

(metric tons CO2e) 

Scope 2, market-based emissions 

(metric tons CO2e) 

Solstys 369  

Grande armée 4  

Onyx 24  

Romarin 35  

Cité internationale 4  

Les docks libres 8  

Lamy Assurances 2  

Lamy Besançon CIG 3  

Oralia partenaires 4  
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Régie de l'Opéra 5  

Griffaton Montreuil 0.7  

Perl 0.9  

Lamy agencies and 

Studea sites 

215  

C7.9 

(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the 

reporting year compare to those of the previous reporting year? 

Decreased 

C7.9a 

(C7.9a) Identify the reasons for any change in your gross global emissions (Scope 1 

and 2 combined) and for each of them specify how your emissions compare to the 

previous year. 

 Change in 

emissions 

(metric tons 

CO2e) 

Direction 

of change 

Emissions 

value 

(percentage) 

Please explain calculation 

Change in 

renewable 

energy 

consumption 

0 No change 0 In 2018, Nexity's administrative sites are 

covered by a contract on renewable 

electricity supply. This initiative however 

does not result in a decrease in CO2 

emissions. This is due to the GHG 

assessment methodology that is used. 

Other 

emissions 

reduction 

activities 

88 Decreased 2 Total of GHG gains from reduction 

emissions in 2018 have been estimated 

to 88 tCO2e. 

Emissions value = (88tCO2e/4158 

tCO2e) * 100 = 2% 

 

Divestment 0 No change 0 No divestment happened in 2018 

Acquisitions 0 No change 0 The emissions related to recent 

acquisitions -(Aegide Domitys  and 

Edouard Denis) will be integrated in the 

2019 carbon emission assessment 

Mergers 0 No change 0 No mergers have happened in 2018 

Change in 

output 

44 Increased 1 Increase of Scope 1 and 2 emissions 

due to organic growth of Nexity has 

been calculated as follows: Emissions 

per FTE are 0.59 tCO2e/ETP in 2018. In 
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the absence of organic growth, the 

number of FTE would have remained at 

its 2017 value (i.e. 6801 FTE), leading 

to Scope 1 and 2 emissions of 4202 

tCO2e. Actual Scope 1 and 2 emissions 

in 2017 are 4158 tCO2e. The gap 

between both figures corresponds to the 

change in emissions due to organic 

growth: 44 tCO2e. Previous year Scope 

1 + 2 emissions: 4202 tCO2e Emissions 

value = (44 tCO2e/4202 tCO2e)x100 = 

1% 

Change in 

methodology 

0 No change 0 There was no change in methodology in 

2018 

Change in 

boundary 

0 No change 0 The boundary of the 2018 GHG 

inventory has remained the same as the 

2017 boundary 

Change in 

physical 

operating 

conditions 

0 No change 0 No change in physical operating 

conditions has been observed 

Unidentified     

Other     

C7.9b 

(C7.9b) Are your emissions performance calculations in C7.9 and C7.9a based on a 

location-based Scope 2 emissions figure or a market-based Scope 2 emissions 

figure? 

Location-based 

C8. Energy 

C8.1 

(C8.1) What percentage of your total operational spend in the reporting year was on 

energy? 

More than 0% but less than or equal to 5% 

C8.2 

(C8.2) Select which energy-related activities your organization has undertaken. 

 Indicate whether your organization undertakes this 

energy-related activity 
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Consumption of fuel (excluding 

feedstocks) 

Yes 

Consumption of purchased or 

acquired electricity 

Yes 

Consumption of purchased or 

acquired heat 

No 

Consumption of purchased or 

acquired steam 

Yes 

Consumption of purchased or 

acquired cooling 

No 

Generation of electricity, heat, steam, 

or cooling 

No 

C8.2a 

(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks) 

in MWh. 

 Heating value MWh from 

renewable 

sources 

MWh from non-

renewable sources 

Total 

MWh 

Consumption of fuel 

(excluding feedstock) 

LHV (lower 

heating value) 

0 13,347 13,347 

Consumption of purchased 

or acquired electricity 

 0 10,851 10,851 

Consumption of purchased 

or acquired steam 

 0 1,138 1,138 

Total energy consumption  0 25,336 25,336 

C8.2b 

(C8.2b) Select the applications of your organization’s consumption of fuel. 

 Indicate whether your organization undertakes this 

fuel application 

Consumption of fuel for the generation of 

electricity 

No 

Consumption of fuel for the generation of 

heat 

No 

Consumption of fuel for the generation of 

steam 

No 

Consumption of fuel for the generation of 

cooling 

No 
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Consumption of fuel for co-generation or 

tri-generation 

No 

C8.2c 

(C8.2c) State how much fuel in MWh your organization has consumed (excluding 

feedstocks) by fuel type. 

 

Fuels (excluding feedstocks) 

Natural Gas 

Heating value 

LHV (lower heating value) 

Total fuel MWh consumed by the organization 

348 

Comment 

 

 

Fuels (excluding feedstocks) 

Diesel 

Heating value 

LHV (lower heating value) 

Total fuel MWh consumed by the organization 

12,566 

Comment 

 

 

Fuels (excluding feedstocks) 

Motor Gasoline 

Heating value 

LHV (lower heating value) 

Total fuel MWh consumed by the organization 

433 

Comment 
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C8.2d 

(C8.2d) List the average emission factors of the fuels reported in C8.2c. 

Diesel 

Emission factor 

3.16 

Unit 

kg CO2 per liter 

Emission factor source 

Base Carbone ® (2018) 

Comment 

 

Motor Gasoline 

Emission factor 

1.68 

Unit 

kg CO2e per liter 

Emission factor source 

Base Carbone ® (2018) 

Comment 

 

Natural Gas 

Emission factor 

0.244 

Unit 

metric tons CO2e per MWh 

Emission factor source 

Base Carbone ® (2018) 

Comment 

 

C8.2f 

(C8.2f) Provide details on the electricity, heat, steam and/or cooling amounts that 

were accounted for at a low-carbon emission factor in the market-based Scope 2 

figure reported in C6.3. 
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C9. Additional metrics 

C9.1 

(C9.1) Provide any additional climate-related metrics relevant to your business. 

 

C10. Verification 

C10.1 

(C10.1) Indicate the verification/assurance status that applies to your reported 

emissions. 

 Verification/assurance status 

Scope 1 Third-party verification or assurance process in place 

Scope 2 (location-based or market-based) Third-party verification or assurance process in place 

Scope 3 Third-party verification or assurance process in place 

C10.1a 

(C10.1a) Provide further details of the verification/assurance undertaken for your 

Scope 1 and/or Scope 2 emissions and attach the relevant statements. 

 

Scope 

Scope 1 

Verification or assurance cycle in place 

Annual process 

Status in the current reporting year 

Complete 

Type of verification or assurance 

Moderate assurance 

Attach the statement 

 

Nexity Registration Document 2018.pdf 

Page/ section reference 

P. 144 -145 
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Relevant standard 

ISAE3000 

Proportion of reported emissions verified (%) 

100 

NEXITY_FY2018_CNCC_Rapport OTI - DPEF - ENG_VCOM.pdf 

 

Scope 

Scope 2 location-based 

Verification or assurance cycle in place 

Annual process 

Status in the current reporting year 

Complete 

Type of verification or assurance 

Moderate assurance 

Attach the statement 

 

Nexity Registration Document 2018.pdf 

Page/ section reference 

P. 144 - 145 

Relevant standard 

ISAE3000 

Proportion of reported emissions verified (%) 

100 

NEXITY_FY2018_CNCC_Rapport OTI - DPEF - ENG_VCOM.pdf 

C10.1b 

(C10.1b) Provide further details of the verification/assurance undertaken for your 

Scope 3 emissions and attach the relevant statements. 

 

Scope 

Scope 3-  all  relevant  categories 

Verification or assurance cycle in place 

Annual process 

Status in the current reporting year 

Complete 
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Attach the statement 

 

Nexity Registration Document 2018.pdf 

Page/section reference 

P.144 - 145 

Relevant standard 

ISAE3000 

C10.2 

(C10.2) Do you verify any climate-related information reported in your CDP disclosure 

other than the emissions figures reported in C6.1, C6.3, and C6.5? 

Yes 

C10.2a 

(C10.2a) Which data points within your CDP disclosure have been verified, and which 

verification standards were used? 

Disclosure 

module 

verification 

relates to 

Data 

verified 

Verification standard Please explain 

C4. Targets 

and 

performance 

Product 

footprint 

verification 

The process used by the third party 

verification is : - Attest that the required 

CSR Information is included in the 

management report in accordance with the 

third paragraph of Article R.225-105 of the 

French Commercial Code (Statement of 

completeness of CSR Information) _ 

Express a limited assurance conclusion 

that the CSR Information taken as a whole 

is, in all material respects, fairly presented 

in accordance with the Guidelines 

(Conclusion on the fairness of CSR 

Information) in line with the ISAE 3000. 

As emissions genereated 

by building's are one of 

Nexity's concerns, the 

Group is committed to 

evulating their carbonn 

impact in order to cut 

them down. The data 

points are verified 

annually. 

C11. Carbon pricing 

C11.1 

(C11.1) Are any of your operations or activities regulated by a carbon pricing system 

(i.e. ETS, Cap & Trade or Carbon Tax)? 

No, and we do not anticipate being regulated in the next three years 
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C11.2 

(C11.2) Has your organization originated or purchased any project-based carbon 

credits within the reporting period? 

No 

C11.3 

(C11.3) Does your organization use an internal price on carbon? 

No, but we anticipate doing so in the next two years 

C12. Engagement 

C12.1 

(C12.1) Do you engage with your value chain on climate-related issues? 

Yes, our suppliers 

Yes, our customers 

C12.1a 

(C12.1a) Provide details of your climate-related supplier engagement strategy. 

 

Type of engagement 

Compliance & onboarding 

Details of engagement 

Code of conduct featuring climate change KPIs 

% of suppliers by number 

64 

% total procurement spend (direct and indirect) 

43 

% Scope 3 emissions as reported in C6.5 

30 

Rationale for the coverage of your engagement 

The objective set for this engagement action is that 100% of contracts with suppliers 

working on residential real estate programs integrated Nexity’s Environmentally 

Responsible Construction Sites Charter. For suppliers, signature of the charter implies 

compliance with climate-related requirements such as management of energy 

consumption (e.g. use of divisionary energy meters, monthly energy consumption 

monitoring), waste valorization (e.g. at least 20% of recycled materials), and water 

management. The rationale for focusing primarily on residential real estate is that this 
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activity segment represents the largest part of Nexity's business and the highest share 

in terms of purchasing volume. 

Impact of engagement, including measures of success 

How impact of this engagement success is measured: Suppliers’ commitment through 

signature of the charter translates into reduced GHG emissions from residential real 

estate programmes. In order to track progress of the engagement activity, Nexity 

monitors the share of suppliers (in number) for which the charter is contractual. 

Examples of positive outcomes achieved: Examples of concrete results observed 

include improved steering of energy consumptions on work sites. Moreover, the share of 

signatory suppliers has increased from 50 to 64% between 2016 and 2018. 

 

Comment 

 

 

Type of engagement 

Engagement & incentivization (changing supplier behavior) 

Details of engagement 

Climate change performance is featured in supplier awards scheme 

% of suppliers by number 

0.5 

% total procurement spend (direct and indirect) 

0.5 

% Scope 3 emissions as reported in C6.5 

0.3 

Rationale for the coverage of your engagement 

In 2018, Nexity organized a trophy with 40 companies representing all interior works lots 

purchased in bulk. The rationale behind this choice is that these suppliers are the ones 

with which Nexity has the stronger lasting relationship. As part of the trophy, these 

suppliers were incentivized to submit a file presenting an innovation process or a 

product that could impact products developed by Nexity from a climate performance 

perspective (Indeed, reducing the carbon footprint of theses products directly 

contributes to reduce the carbon footprint of Nexity's residential real estate 

programmes). 

 

Impact of engagement, including measures of success 

How impact of this engagement success is measured: Success of the trophy was 

monitored through the number of application files submitted. 10 files were thus received 

and evaluated by Nexity, corresponding to 25% of suppliers engaged. Examples of 

positive outcomes achieved: Concrete outcomes observed included awareness raising 
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among participating suppliers, and initiation of a dialog on climate performance. 

 

Comment 

 

C12.1b 

(C12.1b) Give details of your climate-related engagement strategy with your 

customers. 

 

Type of engagement 

Education/information sharing 

Details of engagement 

Share information about your products and relevant certification schemes (i.e. Energy 

STAR) 

% of customers by number 

8.9 

% Scope 3 emissions as reported in C6.5 

3.9 

Please explain the rationale for selecting this group of customers and scope 

of engagement 

Nexity engages on climate-related issues with all clients of buildings with environmental 

performance certification. This is notably the case for “NF Habitat et Environnement” 

buildings. Engagement is primarily done through commercial proposals: brochures, 

tenders to public communities, etc. integrate communications on carbon and energy 

performance. 

Impact of engagement, including measures of success 

How impact of this engagement success is measured Impact of engagement cannot be 

directly monitored: it is difficult to quantify the influence of communications on 

environmental certification on the client’s purchasing decision. However, indirect 

measurement of the impact is achieved through monitoring of the commercialization 

rate. Examples of positive outcomes achieved: For buildings certified on carbon and 

energy performance, Nexity has achieved a 100% commercialization rate for lodgings 

C12.3 

(C12.3) Do you engage in activities that could either directly or indirectly influence 

public policy on climate-related issues through any of the following? 

Direct engagement with policy makers 

Trade associations 
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C12.3a 

(C12.3a) On what issues have you been engaging directly with policy makers? 

Focus of 

legislation 

Corporate 

position 

Details of engagement Proposed legislative solution 

Energy 

efficiency 

Support with 

minor 

exceptions 

Nexity is a founding member of the 

OID (i.e. Sustainable Real Estate 

Observatory – “Observatoire de 

l’Immobilier Durable”), which 

engages with policy makers on 

behalf of its members. 

 

In 2017, the OID engaged with 

French policy makers on Article 17 

of the Energy Transition Law, 

focusing on energy retrofit of 

buildings. The application decree 

associated with Article 17 was 

controversial among economic 

players. 

Promulgation of the 

implementation decree on Article 

17 would impose energy 

performance for tertiary buildings in 

France, with an objective of 60% 

decrease in energy consumption 

between 2010 and 2050. 

 

The OID and Nexity engaged in 

favor of the application decree, 

with minor update proposals. 

C12.3b 

(C12.3b) Are you on the board of any trade associations or do you provide funding 

beyond membership? 

Yes 

C12.3c 

(C12.3c) Enter the details of those trade associations that are likely to take a position 

on climate change legislation. 

 

Trade association 

Nexity is involved in the  working groups “Plan Bâtiment Durable” (Sustainable Building 

Plan), “Energetic performance guarantee”, “Tertiary real estate market renovation” or 

“Innovative financing for energetic efficiency” 

Is your position on climate change consistent with theirs? 

Consistent 

Please explain the trade association’s position 

Nexity is determined to play an active role in defining what a socially responsible 

building should be at individual, local and regional scales. Nexity is therefore involved in 

several organisations, projects and think tanks that are likely to take a position on 

climate change regulation.  Nexity is determined to play an active role in defining what a 
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socially responsible building should be at individual, local and regional scales. Nexity is 

therefore involved in several organisations, projects and think tanks that are likely to 

take a position on climate change regulation. Nexity was also involved in the debates on 

several key issues of the "Grenelle de l'Environnement", an ambitious legislative 

program on environmental issues led by the French government. Nexity is still a key 

player of the "Plan Bâtiment Durable" (Sustainable Building Plan) whose objective is to 

implement effective measures to reduce buildings' energy consumption and GHG 

emissions. Nexity is actively contributing to the "Plan bâtiment Durable" (Sustainable 

Building Plan) by supporting the debate around the tertiary real estate market 

renovation. Nexity is a member of several working groups such as "Energetic 

performance guarantee", "Tertiary real estate market renovation" or "Innovative 

financing for energetic efficiency". 

How have you influenced, or are you attempting to influence their position? 

As an active member of this association, Nexity has an impact on their decisions, 

notably through its participation to numerous working groups dedicated to climate 

change mitigation. At these meetings, Nexity is defending its position on sustainable 

development specific to its own sector. The CSR Director and a project manager are 

representing Nexity in these trade associations when an event occurs. 

 

Trade association 

“Bâtiments Durables Méditerranéens” (Sustainable Mediterranean Building) association 

 

 

Is your position on climate change consistent with theirs? 

Consistent 

Please explain the trade association’s position 

Nexity is a member of the “Bâtiments Durables Méditerranéens” association created in 

2008. This association clusters different building company actors of the French south 

region (Provence-Alpes-Côte d’Azur) engaged in a sustainable development policy. The 

main objective lies in the structuration of a common strategy dealing with sustainable 

urban planning and building. 

How have you influenced, or are you attempting to influence their position? 

As an active member of these different associations, Nexity has an impact on their 

decisions, notably through its participation to numerous working groups dedicated to 

climate change mitigation. At these meetings, Nexity is defending its position on 

sustainable development specific to its own sector. The CSR Director and a project 

manager are representing Nexity in these trade associations when an event occurs. 

 

Trade association 

Application Committee of the "HQE Aménagement" (High Environmental Quality Urban 

Planning) organisation 
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Is your position on climate change consistent with theirs? 

Consistent 

Please explain the trade association’s position 

Nexity joined in 2011 the Application Committee of the "HQE Aménagement" (High 

Environmental Quality Urban Planning) organisation. The organisation is in charge of 

managing the "HQE Aménagement", a French certification related to urban planning, 

that evaluates the first projects presented to certification and contributes to develop and 

adapt the certification's indicators and criteria. 

How have you influenced, or are you attempting to influence their position? 

As an active member of these different associations, Nexity has an impact on their 

decisions, notably through its participation to numerous working groups dedicated to 

climate change mitigation. At these meetings, Nexity is defending its position on 

sustainable development specific to its own sector. A Business Unit Director is 

representing Nexity in these trade associations when an event occurs. 

 

Trade association 

BBCA "Batiments Bas Carbone" Association 

Is your position on climate change consistent with theirs? 

Consistent 

Please explain the trade association’s position 

The association  aims to : 

- raise awareness on the emergency to reduce the carbon footprint of buildings 

- develop knowledge about low carbon building 

- promote good practises : the BBCA label 

- incite to build low carbon 

How have you influenced, or are you attempting to influence their position? 

The director of Ywood, Nexity's wood business unit, is a member of the Board of the 

association. 

C12.3f 

(C12.3f) What processes do you have in place to ensure that all of your direct and 

indirect activities that influence policy are consistent with your overall climate change 

strategy? 

Process in place 

Nexity’s legal department conducts a watch on environment-related legal topics. When 

potentially relevant topics are identified, the legal department communicates information to an 

operational position. If a risk or opportunity is identified in relation to a climate-related legal 

topic, the information is reported to the CSR Director and then to the Executive Committee, for 

further risk assessment. In some cases, risk/opportunity management actions can consist in 

engagement activities with policy makers. This process ensures consistency with the Group 

strategy, but also with the overall climate change strategy. 
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Explanation of how Nexity manages the multiple engagement activities around climate 

change, and ensure a common approach 

97% of Nexity’s activity concerns the French territory: the same regulations apply to most of 

Nexity’s activities. Moreover, building regulations in France are more focused on social 

aspects, such as access to lodging, than on climate and the environment. Therefore, Nexity 

engages little with policy makers on climate-related topics, and there is no real need to verify 

consistency among engagement actions taken.  

C12.4 

(C12.4) Have you published information about your organization’s response to climate 

change and GHG emissions performance for this reporting year in places other than 

in your CDP response? If so, please attach the publication(s). 

 

Publication 

In mainstream reports 

Status 

Complete 

Attach the document 

 

Nexity Registration Document 2018.pdf 

Page/Section reference 

p.106 to 112; p.125 to 135 

3.3 IMPROVE THE ENVIRONMENTAL PERFORMANCE OF THE GROUP 

Content elements 

Governance 

Strategy 

Risks & opportunities 

Emissions figures 

Emission targets 

Other metrics 

Comment 

 

 

Publication 

In mainstream reports 

Status 

Complete 
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Attach the document 

 

NEXITY_2018 integrated report.pdf 

Page/Section reference 

4 - 9         Conversation between Alain Dinin and the contributors from the stakeholder 

committee 

10 - 17   Who are we? 

18 - 33   What is our world like? 

34 - 41   Let’s talk strategy 

42 - 69   Being useful to the world around us 

70 - 80   Agile, responsible governance to drive the group forward 

 

Content elements 

Governance 

Strategy 

Risks & opportunities 

Emissions figures 

Emission targets 

Other metrics 

Other, please specify 

Input from external stakeholders 

Comment 

 

C14. Signoff 

C-FI 

(C-FI) Use this field to provide any additional information or context that you feel is 

relevant to your organization's response. Please note that this field is optional and is 

not scored. 

  

C14.1 

(C14.1) Provide details for the person that has signed off (approved) your CDP climate 

change response. 

 Job title Corresponding job category 

Row 1 Deputy CEO Chief Operating Officer (COO) 
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Submit your response 

In which language are you submitting your response? 

English 

Please confirm how your response should be handled by CDP 

 Public or Non-Public Submission I am submitting to 

I am submitting my response Public Investors 

 

 

Please confirm below 

I  have read and accept the applicable Terms 

 


