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Our third Integrated Annual Report was devised and 
prepared before the onset of the public-health crisis, 
before our activities were considerably slowed down 
and in some cases suspended, and before our 
personal and professional lives were significantly 
impacted, on a daily basis and doubtless for a long 
time to come. 
This public-health crisis, as we know, has already had 
and will continue to have a serious impact on 
globalisation, as well as on our social structures, 
countries and companies. However, in these changing 
times, our business lines’ vocation of serving a useful 
purpose in the world we operate in remains 
unchanged. 
It has long been our firm belief that future outcomes 
are shaped in the present, and that the day-to-day 
actions of the key players involved are the foundation 
for lasting positive change in the world around us. 
This document therefore aims to present our day-to-
day commitments and to demonstrate how Nexity is 
a key player in this future-focused projection.
In light of these unprecedented times, all of the 
content presented in this document takes on added 
significance and reinforces the relevance of our real 
estate services platform model.
We are responsible for meeting the housing needs 
of individuals, providing sites for companies and 
we accompany local authorities and cities in their 
development. We cater to the needs of young and old 
people, as well as those of companies of all sizes.

We contribute to the social fabric of cities, with a 
global vision of our environment and a commitment 
to being carbon-neutral. Customer satisfaction and 
user experience are at the core of everything we do. 
We have always tracked the major workforce-related, 
societal and environmental developments in the 
world around us.
Change is inevitable, though what was relevant before 
may be all the more so in the future. The essential 
value of our business lines will always be central to 
people’s lives and to the world in which we live and 
work. It is our social responsibility to work together in 
response to current emergencies and provide new 
solutions to prepare for tomorrow’s world. We will 
therefore continue to implement our services platform 
and reaffirm our responsibility in line with the actions 
already undertaken by the Group.
Our vocation of serving a useful purpose and the 
compassionate philosophy that drives us, our unique 
nature as a complex, agile company, capable of 
providing relevant, locally based solutions, and our 
financial position, will allow us to achieve this. 
Being more resilient than many other companies: 
An opportunity. And a responsibility.
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At Nexity, we are mindful that we cannot be a business 

that wins when the world loses. We work alongside 

areas and regions as a partner, planning urban 

neighbourhoods for local authorities and residents.  

Everything we do is inevitably publicly visible.

Acting in the general interest should be a collective 

endeavour, in our view. Each and every one of our 

employees adopts this approach and puts it into 

practice on a daily basis in the work they do and the 

ideas and creative projects they devise and pursue. 

In our 2019 integrated report, we are proud to share 

our insights into how, together, at Nexity we play our 

part in transforming the world around us.
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The innovative initiatives, highlights and 

key projects we brought to fruition in 

2019 give us a real sense of pride, and 

we would like to share them with you. 

Our commitment shines through in the 

actions, performance figures and pictures 

presented here. Find out more about 

these from the men and women who 

achieved the success. Learn about how 

these initiatives illustrate our resolve to 

serve a purpose and contribute to the 

sustainable, positive transformation of 

the world we live in.

WORKING 

TOGETHER 

TODAY

#1 
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Zero carbon
The Energy and Climate Act, passed on 

26 September 2019, sets a target for France to achieve  
net zero greenhouse gas emissions by 2050.

LOW-CARBON CONSTRUCTION,  
WOOD AND THE CIRCULAR ECONOMY:  
NEXITY, COMMITTED 
TO PROTECTING  
THE CLIMATE

TRENDS 

“Our top issues in 2019? Low-carbon construction,  
timber-frame construction and the circular economy. 
OUR COMMITMENT TO REDUCING GREENHOUSE  
GAS EMISSIONS is very important to us, and 2019 was  
the year when we really incorporated the Bilan Carbone® 
assessment methodology into all our operations. To spread 
this culture within the Group, in 2019 Nexity held its first 
Low-Carbon Forum, an opportunity to SHARE EXPERTISE 
AND BEST PRACTICE with some 140 employees from all 
business lines. We are continuing to increase our use of 
timber-frame construction, especially in commercial but 
also in residential real estate: we came top in the 2019  
real estate developer ranking drawn up by the 
ASSOCIATION POUR LE DÉVELOPPEMENT DU BÂTIMENT 
BAS CARBONE (FRENCH LOW-CARBON BUILDING 
DEVELOPMENT ASSOCIATION). Lastly, we entered  
into our first global circular economy partnership 
 with digital marketplace Cycle Up.”
_   Stéphanie Chevallier 

Sustainable Cities Project Manager
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11%
The increase in surface area  

devoted to housing.
Source: SDES, 2016

TRENDS

CITIES REBORN  
LIVELY AND DIVERSE

“The transformation of the former barracks at 35 rue 
Saint-Didier, in Paris’ 16th arrondissement, shows how 
the city can genuinely be reborn. Although the brick 
and stone facade was not listed, it was so emblematic 
of 19th-century architecture that we decided to retain 
it on the street side, raised to two storeys on the top 
floor and given a contemporary new look on the 
courtyard side. The new design keeps memories of 
the building alive while ushering in a new era as part 
of a MIXED DEVELOPMENT that includes housing 
available for unrestricted purchase, social housing, 
a student residence, a crèche and a day nursery. Here, 
technical expertise has been marshalled to create 
a VERY HIGH-QUALITY LIVING ENVIRONMENT,  
that meets the highest standards, particularly in 
terms of ENERGY PERFORMANCE and planted areas.”
_  Kenza Aallam-Sirbu  

Deputy Director of programmes
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Indoor  
air pollution

This is quickly becoming a key issue. In temperate climes,  
we spend an average of 85% of our time(2) in closed environments 

that can contain many pollutants.
(2) Source: ANSES

BIM OR AIR  
QUALITY  
THE NEXITY METHOD:  
TEST THEN ROLL OUT

TRENDS

“For the design phase, BIM(1) is now being rolled out to 
subsidiaries. In the construction phase, we are TRIALLING 
it on a development in Rueil, where everyone involved 
in the project is sharing a BIM implementation model. 
In the future, once a property is operational, the managing 
agent will have access to a full model of the building, 
allowing for OPTIMAL MAINTENANCE. Things are moving 
very fast. Our aim is to undertake at least one BIM project 
per subsidiary in 2020 and, from 2021, to incorporate BIM 
into every single project.” 
(1) Building Information Modeling.

_  Adrien Agostini  
Deputy Technical Director,  
Nexity Paris Val de Seine

“Nexity is the only developer to have put together an 
end-to-end AIR QUALITY process based on CERQAL 
certification. Here in the Eastern region, we’ve begun 
to work on the external materials, we’re in the process 
of meeting with LOCAL BUSINESSES for the ‘indoor 
air’ aspect and, as managing agent, we’ll also be 
helping our clients maintain a HEALTHY HOME.”
_  Nicolas Muller  

Technical Director, Nexity Est
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+10.7%
Housing expenses as a proportion of income 

are highest among the poorest 10% of 
households (42.1% in 2013) and increased 

the most between 2001 and 2013.
Source: Observatoire des inégalités

TRENDS

FOR HOUSING  
FOR ALL  
AN UNBROKEN COMMITMENT  
AND INNOVATIVE APPROACHES

“Since 2005, we’ve been committed to working for 
LOW-INCOME households by increasing the number 
of homes aimed at social housing operators, private 
investors in intermediate housing and buyers eligible 
for interest-free or LOW-INCOME HOME LOANS. Thanks 
to this approach, we’re now the leading private partner 
for social housing operators and the leading private 
operator in areas undergoing urban regeneration.”
_  Sandrine Postic 

Managing Director  
Marseille subsidiary

“Since 2018, Nexity Non Profit has been working closely 
in partnership with local authorities and non-profits 
to incorporate FAMILY SHELTERS into its development 
programme: the first such project is to be delivered in 
La Ciotat this spring. Through the ‘Affordable rent’ scheme, 
we are also engaging in a lot of DIALOGUE to convince our 
property-owning clients to rent to low-income households. 
We are also continuing with other initiatives, especially in 
EMERGENCY ACCOMMODATION.”
_  Raphaël Bourdeau 

Family Shelter Project Manager -  
Nexity Non Profit
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STUDÉA  
MORE THAN JUST  
A STUDENT RESIDENCE

Adapting  
to student life 

and flying the family nest can be a challenge.  
89% of students say they experience at least  
one period of stress each year, and 31% say  

they are stressed or anxious all the time.
Source: 2019 Heyme survey

TRENDS

“Nexity is more than just an accommodation provider. 
We support young people and respond to the 
challenges they face throughout their student life. As 
well as partnering with a network of PSYCHOLOGISTS 
who support young people dealing with psychological 
distress, we run workshops to help make students 
AWARE of the dangers of alcohol, road safety and how 
to manage their budgets. And we help them PREPARE 
FOR JOB INTERVIEWS and organise student ‘job 
dating’ sessions for full-time positions, student jobs 
and volunteer positions.”
_  Christophe Ladurelli 

Sales and Marketing Director,  
Nexity Studéa

“Feeling like you’re AT HOME when you’re living away 
from home for the first time. Taking part in events like 
cheese parties, yoga classes and cookery workshops with 
a local chef. Having the opportunity to put questions to 
a student AMBASSADOR. These are all part of our new 
student residence concept, and they make all the 
difference for students and their parents alike!”
_  Carole Detrieux 

Residence Manager
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FOR SENIORS  
360° SOLUTIONS  
AND SERVICES

30%
of the French population will be over 65 in 2070.  

Today, only 20% are over 65.
Source: France – Social portrait – Insee, November 2019

TRENDS

“Nexity and Domitys, the leader in senior independent 
living facilities, have pooled their EXPERTISE and 
networks to provide answers for the many elderly 
people who are wondering whether they should stay 
in their current homes or consider other solutions. 
£Our online platform, SOLUTION LOGEMENT SENIOR, 
supports non-dependent seniors and their loved ones 
with solutions ranging from adapting an existing 
home to moving seniors into senior residences  
or town-centre apartments.”
_  Fabien Sabattini 

SIP Marketing Manager - Seniors

“To go beyond intergenerational shared living, 
we created Complicity®, which offers residences 
for seniors, families and career starters in both 
the low-income rental and free-market sectors. 
Fully integrated into their neighbourhoods,  
residences foster SOCIAL CONNECTION through 
RELAXED INTERACTION AREAS: a coordination  
unit runs workshops to help seniors retain their 
INDEPENDENCE and, beyond that, facilitate 
community living, as well as helping residents fulfil 
SHARED PROJECTS. Residents also have access 
to a range of optional services.”
_  Xavier Degouge 

Development Director  
for Multigenerational Residences
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Revenue per employee can be up to 30% higher  
at organisations that pursue an

inclusive policy 
on the recruitment and management  

of talented individuals.
Source: Global Human Capital Trends (Deloitte survey, 2017)

TRENDS

FOR INCLUSION  
DIVERSITY  
AND INCLUSION POLICY

“I’m convinced that our Group has a responsibility  
to reflect the DIVERSITY OF SOCIETY. Our workforce 
must be open to people of all backgrounds. Given 
Nexity’s policy on inclusion and diversity, my current 
priority as a leader is to boost recruitment of women 
by focusing on EQUALITY in management positions, 
where women are not yet sufficiently well 
represented. I’m also particularly focused on equal 
pay for men and women. It’s also important that  
we continue to work on rooting out clichés and 
stereotypes to ensure that every unique individual 
gets the respect they deserve. When all’s said and 
done, true PROFESSIONALISM means taking an 
interest in each individual’s skills. This is how Nexity 
will continue adding to its human capital, which  
is our most valuable asset.”
_  Franck Minart 

Network Managing Director,  
Real Estate Services to Individuals
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FOR EMPLOYEES 
BROADENING THE SCOPE  
OF OUR INITIATIVES

63%
of employees consider it legitimate for a company  

to suggest that its employees work with it  
to deliver on its commitments. This figure rises  

to 75% for under-35s.
Source: SNCF Foundation survey of skills-based sponsorship

TRENDS

“La Cité Nexity marks our new step towards  
becoming a LEARNING company. Our internal clients 
are increasingly eager to find meaning in their career 
choices. With La Cité, we are creating the conditions 
for them to take CONTROL of their careers and 
develop their practices. And we are a step ahead,  
as we believe that investing in our employees, 
both in their SKILLS and their careers, will mean 
that they continue to consistently create more  
value for our clients.”
_  Charlotte Hardouin  

Head of Learning  
& Talent Management / La Cité

“Many foundations are redistributive and provide 
financial support. The Nexity Foundation is 
OPERATIONAL and is working with non-profits and 
secondary schools to provide CAREER GUIDANCE  
to young people from priority neighbourhoods and 
low-income families. In 2019, the Foundation ran ten 
or so initiatives – ‘urban adventures’ and guided tours 
focusing on urban and social issues – all over France, 
with the participation of Nexity employees. The goal? 
To show YOUNG PEOPLE what is possible.”
_  Julie Montfraix 

Executive Officer,  
Nexity Foundation
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ALL OUR 

COMMITMENTS

#2 

At Nexity, we constantly track the major 

workforce-related, societal and environmental 

trends in the world around us. Our vocation of 

serving a useful purpose and our strategic 

decisions are guided by the contemporary 

phenomena of population growth and ageing, 

the high share of household budgets taken up 

by housing costs, and the threats to the climate 

and biodiversity. Whatever we are working on, 

be it office or residential space, entirely new 

neighbourhoods or innovative services, this 

commitment is encapsulated in the projects 

we develop today and those we are preparing 

for the future.
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“Nexity is a versatile 
company capable  
of delivering a variety 
of effective solutions 
geared to local needs.”

“BE USEFUL, STAY AGILE, BUILD SOLID POSITIONS”

ALAIN DININ

The path we have chosen to take in today’s 
rapidly changing world is to be useful.
Nexity cannot aspire to resolve the key 
challenges facing society of longer life 
expectancy, the larger number of single-
parent families, climate damage and  
the threat to biodiversity. However, our 
responsibility to society is to provide 
solutions helping to address these 
challenges. We are able to live up to this 
responsibility precisely because of what 
sets us apart and makes us strong.

Nexity has recorded strong growth, doubling in 
size over the past five years, and we remain a 
versatile company capable of providing a 
variety of effective solutions geared to local 
needs. Each of the activities making up our 
platform has its own opportunities to grow 
and develop and to take action. Nothing is set 
in stone. There are myriad possibilities. We 
may make mistakes or get the timing of 
decisions wrong. Yet our growing maturity 
does not lock us into any fixed model.

Disruption is both a possibility and a 
necessity. This year we have shown this is the 
case in areas as crucial as access to housing, 
low-carbon construction and gender equality. 
Our Nexity Non Profit subsidiary delivered its 

first family shelter at La Ciotat and housed 
108 people in private residential properties 
under solidarity-based leases. It is studying  
a plan for close to 1,250 places in family 
shelters and accommodation centres.
We also topped the 2019 real estate 
developer rankings drawn up by the 
Association pour le développement du 
Bâtiment Bas Carbone (French low-carbon 
building development association), with 
12 projects awarded or set to be awarded 
BBCA (low-carbon buildings) accreditation. 
And Nexity is among the 325 companies 
worldwide (including 12 in France) that have 
been selected for the 2020 Bloomberg 
Gender-Equality Index.

We are agile, but we also have solid and 
robust positions. Our ownership structure is 
one of the factors that sets us apart. Senior 
management and employees committed to 
a shared project backed by the Board of 
Directors form the core holding within 
Nexity’s share capital. That keeps the 
interests of our clients, our employees and 
our shareholders aligned at all times. We can 
look to the future with confidence and real 
pride given this mutual trust and 
commitment, and the shift in our governance 
towards a more collective approach.

E D I T O R I A L
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The world in which we operate is constantly 
changing. As a leader in our sector, we should 
regard this TRANSFORMATION as an opportunity 
providing a launchpad for our future.
We have established our SERVICES PLATFORM, 
and it is intended to meet the needs of all our 
clients. But there is still plenty of room for 
improvement, and the road ahead will provide  
an EXCITING challenge. We don’t want to set any 
limits on our ambitions, and we want all our 
products and our projects to be responsible 
solutions. We have already mapped out  
the main avenues for our future development.
_ CLOSER RELATIONSHIPS with our clients,  
to help them, meet their needs and satisfy their 
expectations more effectively
_ Revitalised, demanding LOW-CARBON  
COMMITMENTS to be carbon-neutral by 2050
_ Off-site construction of homes on an 
industrial scale to MAXIMISE PRODUCTIVITY  
and raise quality standards
_ Unwavering attention to keeping prices under 
control to safeguard access to HOUSING FOR ALL
_ An INCLUSIVENESS AND GENDER BALANCE 
POLICY to sustain the wealth of our human capital

OUR FUTURE  
PATHS
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REINVENTING AFFORDABLE, INCLUSIVE AND APPEALING 
CITIES LIES AT THE HEART OF NEXITY’S STRATEGY.  
THIS AMBITIOUS VISION RECONCILES THE NEEDS OF 
PEOPLE WITH THOSE OF THE NATURAL ENVIRONMENT.

OUR VISION 
OF A CITY

As inequalities become increasingly prevalent in 
cities and society as a whole, the first step towards 
finding balance and easing tensions is undoubtedly 
to recognise that we belong to an ecosystem that 
must be respected. We should not try to dominate 
nature: we are part of it, and have a continuous 
relationship with it.  

The second step towards achieving this balance 
involves human beings and their basic needs. Housing 
is one such need. A home is essential for happiness, 
education and safety. At Nexity, we aim to be inclusive, 
proposing solutions for everyone, irrespective of their 
age, income or culture; instilling hope that the place 
they call home or work will improve.

Because Nexity is not an all-round operator. We are 
a multi-specialist, and we listen with empathy  
and consider all special cases which are brought  
to our attention thanks to our close relationships 
with local regions and their officials. For example, 
our submissions to major projects such as the 
Dessine-moi Toulouse, Réinventer Bruneseau  
and Reinventing cities-Paris Porte de Montreuil 
developments are designed for the needs of 
residents and their neighbours and are solidly 
rooted in the urban communities they will serve.  
At Porte de Montreuil on the eastern edge of Paris, 
for example, the flea market is being transformed, 
with the creation of a zero-waste food court,  
cafés and a new centre housing the Fondation des 
femmes (women’s foundation) and open to local 
organisations; and all the office space built can be 
repurposed as housing.

Lastly, Nexity is a responsible and innovative 
company that can drive profound, critical change.  
To stimulate the development of timber-frame 
construction, we are getting ready to invest heavily 
alongside an operational partner to help create a 
genuine industry able to manufacture high-quality 
construction components in large volumes at a low 
cost. Our sector is on the verge of a breakthrough, 
which will resemble the leap forward taken by the 
automotive industry in recent years. As an industry 
leader, we are at the forefront and can ensure that 
everyone reaps the benefits from this transformation.
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Q_  What were the key points of 
2019 from your standpoint?

A_  JULIEN CARMONA — The quality of our financial 
performance and our operational excellence again 
came to the fore in 2019. We have remained on  
a growth trajectory for several years now. I would  
also like to highlight our efforts to engage with our 
employees. In a group that now has a workforce  
of over 10,000, we want to have a vibrant, close and 
individual relationship with each one of them. That’s 
essential because human capital is our most precious 
asset. And our ability to recruit and retain employees 
will determine our future growth.

VÉRONIQUE BÉDAGUE — From an urban development 
perspective, 2019 was a game-changer for  
Nexity. With the Bruneseau, Porte de Montreuil 
developments and the Paris Olympic Village in 
Saint-Ouen, we have shown our ability to design 
projects for low-carbon cities. And in the corporate 

CLOSE RELATIONSHIPS, COMMITMENT, 
DIALOGUE: FOR NEXITY’S 3 DEPUTY 
CEOs, THE COMPANY’S FUNDAMENTALS 
DRIVE GROWTH WITH A HUMAN FACE.

INTERVIEWS  
with Nexity’s Deputy CEOs

market, we have embraced change to a greater extent 
than any of our rivals and so we are able to offer our 
clients real estate projects facilitating and accelerating 
their transformation and thus embodying change.

FRÉDÉRIC VERDAVAINE — What struck me were the stark 
disparities between France’s major cities and the areas 
surrounding them, and between the next generation  
of highly environmentally-conscious 18-25 year-olds 
and their predecessors, and the general sense that 
society has lost its bearings. Against this backdrop, 
our role of serving a social purpose is more fulfilling 
and critical than ever. We deal with aspects with 
which few other private-sector operators wish  
to concern themselves, such as inadequate housing, 
and solidarity-based leases. This programme  
is run by Nexity Non Profit and requires a great  
deal of paperwork and genuine commitment.

Q_  What does Nexity’s concept  
of being useful encompass?

 FRÉDÉRIC VERDAVAINE — It is inseparable from the 
concept of connectedness. Since we manage 
22,000 apartment buildings in France, we are in daily 
contact with residents. We are also taking steps to 
identify and pinpoint more precisely the needs of 
specific groups within society, such as students and 
seniors. It’s only by getting to know them well that 
we can deliver effective solutions to their needs. 
Take, for example, our Nexity Studéa student 
residences, which are firmly anchored and enmeshed 
in their host cities, or our senior services, which 
reflect the varying needs of the age groups covered 
by this umbrella term.

VÉRONIQUE BÉDAGUE — Being useful to our Commercial 
Clients entails offering them space that fits their 
strategic requirements like a glove. The Deloitte 
business park, for example, aims to forge an identity 

JULIEN CARMONA,
DEPUTY CEO IN CHARGE 
OF INTERNAL CLIENTS

A_
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Q_  Nexity entered into a number 
of partnerships this year. Does 
progress always mean working 
together with others?

A_  JULIEN CARMONA — La Cité Nexity is one example of how 
we can move forward together. This Group entity will 
help us become a learning organisation. It will make 
us smarter collectively by endowing our employees 
with new skills that complement their existing 
expertise. It will also create sharing opportunities and 
give us a sense of pride, as well as helping us to stand 
out, especially vis-à-vis potential recruits.

FRÉDÉRIC VERDAVAINE — Under our service platform-
based approach, we aim to establish major 
partnerships to achieve better coverage of the needs 
we identify. With 90% of the over-80s living in their 
own home, serviced residences represent only a very 
marginal response to seniors’ housing needs. How 

can we best support this phenomenon? For example, 
with Solution Logement Senior, a package for which 
we turned to our partners Axeo Services, a specialist 
in services for seniors, and Bastide, which possesses 
expertise in comfort.

VÉRONIQUE BÉDAGUE — We don’t win projects bidding 
on our own. For the Porte de Montreuil project,  
we had no fewer than 47 partners! That’s probably 
one of the most exciting changes underway in our 
sector at the present time, as urban planners, 
architects and landscape designers are transforming 
our business lines. The higher levels of input from 
residents provide us with valuable insights into  
local roots and citizenship.

for Deloitte Europe that does not currently exist. 
The Engie business park will come to symbolise  
its carbon strategy, with a central complex serving  
as the group’s beating heart. Managerial aspects – 
especially appeal – always come into play. And we 
give cities a genuine opportunity to create vibrant, 
active neighbourhoods open to one and all. France’s 
urban centres, including, but not just Paris, have high 
standards, and our solutions must rise to this challenge.

 JULIEN CARMONA — Every year, we recruit more than 
2,500 employees. Feeling valued by an organisation 
that puts its environmental and workforce-related 
goals on a level pegging with its business targets  
can really help to attract the right candidates in  
a marketplace in which they are in short supply.

FRÉDÉRIC VERDAVAINE,
DEPUTY CEO IN CHARGE 
OF INDIVIDUAL CLIENTS

VÉRONIQUE BÉDAGUE,
DEPUTY CEO IN CHARGE OF COMMERCIAL 
AND LOCAL AUTHORITY CLIENTS
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INDIVIDUAL CLIENTS

21,837
new home reservations in France  
in 2019

880,000  
units under management in Property 
Management for Individuals

21 
openings of serviced residences

>27,000
managed units in serviced residences

LOCAL AUTHORITY CLIENTS

Nexity won
many high-profile calls for proposals

540,400 sq.m
in the Villes & Projets portfolio

INTERNAL CLIENTS

>11,000  
employees

91%  
of employees given an annual review

~18%  
of the share capital owned  
by employees and managers

GROUP-WIDE CSR INDICATORS

Number one integrated  
real estate operator

1.4 points
gain in the market share  
of new homes

16% 
of 2019 revenue generated 
by integrated solutions

34%  
of Club 1797 members  
are women

777  
committed housing units in 
family shelters

33  
non-profit organisations 
supported by the Nexity 
Foundation

No. 1  
in the BBCA’s 2019 real estate 
developer rankings for low-carbon 
building development

1 direct job at Nexity
= 11 jobs supported, i.e.  
over 100,000 jobs in total

Member of the 
Bloomberg  
Gender-Equality Index  
(GEI)

2019 Revenue

€4.5bn

76 % Development
24 % Services

COMMERCIAL CLIENTS

€521 million  
order intake in Commercial  
Real Estate

20 million
sq.m under management in Property 
Management for Companies 

22 
shared workspaces in service

Our
2019 KEY FIGURES

Group share of net profit before 
non-recurring items

€163m

55 % Development
45 % Services

2019 EBITDA

€573m

Net debt

2.3x 
EBITDA after leases (€403m)

Development pipeline

€20.4bn
• Including €5.1bn backlog
• Including €15.3bn in business potential

Leader in digital real estate

12 million
visits to web platforms  
and the nexity.fr website,  
with 12% of visitors looking  
at more than one business line

10
projects incubated in the Startup  
Studio in 2019



INDIVIDUAL CLIENTS
No. 1 in Residential Real Estate 
No. 1 in Sales and Lettings 
No. 2 in Property Management for 
Individuals

• Development of new homes
• Development of subdivisions
• Commercial real estate development
• Villes & Projets: urban planning, 
urban projects, new urban uses

INTERNAL CLIENTS
Unique combination of real  
estate skills and expertise 
harnessed for each Client

LOCAL AUTHORITY 
CLIENTS
Partner of choice for local 
authorities

COMMERCIAL CLIENTS
No. 1 in Property Management  
for Companies
No. 1 in Coworking Space in Paris
No. 3 in Commercial Real Estate

• Property Management for individuals
• Distribution
• Serviced residences
• Brokerage and advisory services
• Property Management for Companies, commercial 
real estate advisory services and space planning
• Coworking Space management
• Partnership for the design and execution of 
major urban projects or large-scale urban 
regeneration schemes

Development Services
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A unique model based on
REAL ESTATE SERVICES catering to the needs of OUR CLIENTS

Two complementary  
business lines  

assisting our clients as their  
real estate needs evolve

• No. 1  integrated real estate  
operator in France  
• Combination of real estate  
development and real estate services 
• A unique model

Organisational capital
• Strong presence across  
(short, medium and long-term) cycles 
• Asset-light model 
• Risk management 
• Balance between decentralisation  
and control

Human capital

~18% of the share capital owned  
by employees and managers

>11,000 employees

Investment capital

Market capitalisation of €2.5bn  
at 31 December 2019

Relational capital

>400 locations across France

Client capital

>1 million clients

1 million monthly visitors  
to Nexity’s sites

Social and environmental capital

4% of Residential Real Estate built using 
timber-frame techniques

>120,000 sq.m in Commercial Real 
Estate built with timber frames since 2011

Intellectual capital

25 projects incubated  
in the Startup Studio  
since its inception

OUR RESOURCES AND 
CORE STRENGTHS

OUR CLIENT EXPERIENCE
Clients are our paramount concern.
• Approach focused on user experience 
• Ability to meet the full range of our clients’  
real estate needs 
• Employee-led transformation 
• Diversified client base and geographical 
coverage balanced between the Paris region  
and the rest of France 
• Market leader or major player  
in France in each of the industry sectors  
in which it operates

OUR AMBITION
Being useful to our Clients,  
society and the world around us. 

• Track record of growth 
• A resilient business  
operating in an upbeat market

Revenue

x1.7
Current operating profit

x1.9
TSR(1)

+84%
Carbon trajectory

15% reduction 
in greenhouse gas emissions  
per employee

OUR PERFORMANCE  
RECORD SINCE 2014

USEFUL REAL ESTATE  
Nexity develops real estate that 
adapts to changing uses and has  
an expanding service component. 

AFFORDABLE REAL ESTATE 
Nexity uses every means at its 
disposal to lower real estate  
prices and operating expenses.

SUSTAINABLE REAL ESTATE 
Nexity is committed  
to high-density, sober urban 
development to create desirable, 
low-carbon cities.

(1) Total shareholder return (incl. reinvestment  
of dividends) to 31/12/2019.
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As an integrated operator, we have set 
ourselves ambitious CSR objectives.
 
30% of projects and services will 
incorporate a circular economy 
approach by 2025.
 
30% reduction in greenhouse gas 
emissions per home delivered by 2030. 
 
21% reduction in greenhouse gas 
emissions per sq.m of office floor space.

33% of offices with timber frames 
by 2030.

50% of offices with timber frames 
securing BBCA quality accreditation 
since 2015.

100% of our commercial developments 
(new projects, refurbished/rebuilt) 
including green spaces by 2030.

50% of our residential developments 
including green spaces by 2030.

NEW LIFESTYLES –  
NEW USES
The digital revolution has profoundly transformed our 
way of life and the world of work, how we interact 
with each other, how we buy goods and how we move 
around… With the sharing and service economy and 
today’s collaborative approaches, our practices and 
expectations are no longer the same as they were.

83% of people moving to France’s largest cities  
are aged 40 or under(6)

Since 2012 the number of coworking spaces in France  
has grown tenfold(7)

Over 600 resident-led housing projects underway in France 
in 2019(8)

DEMOGRAPHIC GROWTH –  
SOCIO-ECONOMIC TRENDS
We need to build more housing to cope with the 
growth in the population. But we also need to build 
more effective solutions, providing affordable housing 
designed to cater to the ageing of the population  
and changes affecting the family unit.

By 2070, 30% of the French population will be over 65(1)

Of the 8 million families with children under 18, 
22% are single-parent families(1)

4 million people in France were poorly accommodated or 
homeless in 2019(2)

No. 1:  housing, heating and lighting is households’ main 
expense item

URBANISATION –  
HIGHER-DENSITY CITIES
Urbanisation goes beyond the phenomenon of merely 
increasingly large urban centres. It is transforming 
cities, generating new forms of land use and 
producing densely populated, as well as increasingly 
diverse and multi-polar areas.

Over the past 30 years, major urban areas have attracted 
9 million new inhabitants(3)

Over 80% of jobs (outside the public sector)  
created between 2013 and 2018 were located in  
France’s 22 largest cities(4)

In France’s largest 15 cities, 51% dof new homes built 
expand the size of the urban footprint, and 49% increase  
the existing urban density(5)

HIGHER-PERFORMANCE  
AND LESS RESOURCE-INTENSIVE
Change is sweeping through the construction sector. 
With the renovation of existing properties and the 
construction of new projects embracing cleaner 
energy solutions and the circular economy, the sector 
is now making a positive contribution to protecting 
the environment and the climate and helping to cut 
households’ housing costs.

France’s 10 largest cities are responsible for  
33% of the country’s building-related 
emissions(9)

The construction sector is the  
no. 1 producer of waste in France(10)

Around 50% land take is linked to homebuilding(11)

3.8 million households have trouble paying  
their heating bill or avoid using heating(10)

TO MAKE SURE WE DESIGN PRODUCTS AND SERVICES FOR TODAY AND  
THE FUTURE THAT SERVE A UNIVERSAL PURPOSE, OUR FOCUS IS ON THE NEEDS  
OF INDIVIDUALS AND ON CHANGES WITHIN SOCIETY. THE POPULATION IS GROWING, 
WE ARE LIVING FOR LONGER, AND FAMILY STRUCTURES ARE CHANGING. AMID  
A PERIOD OF SOCIAL PROTESTS AND THREATS TO THE ENVIRONMENT, WE ARE 
TAILORING OUR SOLUTIONS TO FIT A CHANGING WORLD.
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Our products and services provide 
solutions for all...
 
...categories: family shelters, social, 
social usufruct rental (ULS), 
intermediate, constraint-free;  
for rent, first-time homebuyers, 
buy-to-let investment.

...stages of people’s lives:  
students, career starters,  
first- and second-time buyers,  
seniors and very elderly people.

...forms of housing: flatshare,  
serviced residences,  
multi-generational facilities.

Our real estate services platform is 
focused on uses and needs.
 
Sharing-based real estate offering: 
coworking, corporate concierge 
service, serviced residences and, 
shortly, coliving.
 
Digital systems making people’s lives 
easier: online client account (website 
and apps), smart agencies, electronic 
schedules of condition, etc.
 
Eugénie, a digital service offering 
for homes.

Our preferred option is to increase urban 
density, rather than urban sprawl.
 
Our approach is based on major urban 
projects accommodating all priority 
issues and all types of city 
infrastructure (housing, offices, leisure, 
retail, transport, energy, etc.).
 
We cultivate diverse social and 
functional applications, even within  
a single building.
 
We possess urban planning and 
environmental expertise in complex 
projects (ANRU urban regeneration 
zones, pollution abatement, brownfield 
conversion projects, etc.).

NEXITY’S RESPONSE NEXITY’S RESPONSE

NEXITY’S RESPONSE

NEXITY’S RESPONSE

TRENDS
impacting our business activities



N E X I T Y  —  2 0 1 9  I N T E G R A T E D  A N N U A L  R E P O R T 41

DEMOGRAPHIC GROWTH –  
SOCIO-ECONOMIC TRENDS

Provide more housing and harness 
fresh ideas
According to Insee, some 10 million homes 
have been built in France over the past 
30 years. But many more are needed to cope 
with demographic growth, the population 
shift towards regional centres and the Paris 
region - the employment and economic 
powerhouses - and to reflect the changes 
in society, which have cut the size of the 
average household.

Rise to the challenge of an ageing 
population
France’s population is growing older. By 2050, 
Insee forecasts suggest that only in the Paris 
region will the average age of residents 
remain below 40; living longer also means 
living alone, and the number of single people 
aged over 60 is expected to rise by 72% by 
2050 (Insee). While the 1960s gave rise  
to a generation of homeowners in France, the 

post-baby-boomers will no doubt experience 
more financial difficulties when they retire 
and thus have to contend with housing 
problems. To a large extent, appropriate 
housing solutions and related services  
at building, neighbourhood or city level 
catering for this specific population cohort 
have yet to be devised.

Leave no one to fend for themselves 
without housing options
In response to these trends, Nexity has 
developed smaller housing formats 
combined with plenty of shared space.  
As part of our efforts not to overburden 
households’ budgets, we work alongside 
social housing operators: 23% of the  
homes we developed in 2019 were  
reserved for social housing, and 13%  
were reserved by professional landlords.  
Lastly, through Nexity Non Profit, we are 
fighting the housing crisis by aiming  
to create 1,000 homes per year in family 
shelters within 3 years once the plan 
reaches cruising speed.

T R E N D # 1

URBANISATION –  
HIGHER-DENSITY CITIES

The era of large cities
In France, around 20 large cities account for 
the lion’s share of demographic growth and 
the main environmental, social and economic 
challenges. While Paris remains the odd one 
out with its declining population, the major 
cities are experiencing more rapid population 
growth than the rest of the country: 
Toulouse’s population rose by 1.4% in 2019 
compared with 2018, and Marseille’s 
numbers have been growing since the 2000s 
(Insee data). These demographics have 
prompted fresh consideration of urban 
planning and a denser development 
approach, including by regenerating 
brownfield sites to make the most of the 
scarce, precious land resources that remain.

Shift towards smart cities
In response to this population growth, cities 
are developing smart strategies made 
possible by advances in data technologies. 
To cut their energy consumption and waste 

volumes, retain their appeal and become 
safer, they are embracing the smart city 
concept and pursuing ground-breaking 
projects, such as pilot neighbourhoods 
monitoring and looking after the elderly 
in their homes, mobility applications,  
centralised public space management  
or remote street furniture management.

Sustainable and diverse approaches
Nexity is developing a systemic approach 
to managing cities and their neighbourhoods. 
It favours mixed-use and high-density 
projects to meet the needs of all households, 
with a view to making cities more 
sustainable, flexible and resilient.

T R E N D # 2
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NEW LIFESTYLES –  
NEW USES

Agile working practices
Digital technology has transformed both our 
personal and our professional life. Mobile  
and remote working are gaining increasing 
traction: 29% of businesses with over 
10 employees, i.e. 5.2 million people, work 
on-the-move or remotely on a regular basis, 
according to a 2019 study by Malakoff 
Médéric-Humanis. Using third-party space  
is no longer out of the ordinary, as there are 
more than 1,800 such facilities across France, 
according to Fondation Travailler autrement’s 
study of third-party venues and coworking 
space. Businesses are opening up to new ways 
of working, becoming more flexible, and 
adopting new managerial approaches, which 
require a rethink of work spaces. Creativity, 
collaboration and employee well-being now 
take pride of place.

Shift from ownership to sharing
Own or pay to use? Use of an asset is 
increasingly becoming more popular than 

ownership – be it for cars, DIY equipment or 
holiday accommodation. The collaborative 
economy – commercial or otherwise – has 
spread to all corners of the market for 
products and services. With 36% of users, 
France topped the 2017 European rankings, 
according to a study by the European 
Parliament, in this area, ahead of Ireland and 
Latvia, and the French market is forecast to 
grow twenty-fold out to 2025 (source: French 
ministry of the economy).

Innovate more rapidly
For Nexity, digitisation is accelerating 
innovation and has the scope to raise  
our clients’ quality of life. By encouraging 
intrapreneurship, we have created innovative 
products, such as Eugénie. The Next’Idea 
internal bright ideas competition helps to 
foster creative thinking by our employees, 
while our Startup Studio incubator provides 
a nurturing environment for innovations led 
by our teams and our partners.

T R E N D # 3

Priority focus on energy  
efficiency upgrades
Greater energy efficiency is a priority for the 
public authorities, which estimate there are 
between 7 and 8 million “thermal sieve-like 
homes” (source: French Ministry for the 
Ecological and Solidarity-based Transition) 
and have set a target of upgrading 
50,000 homes per year out to 2025. The 
environment is the main motivation behind 
this programme. Combating energy poverty 
among households is another aim. 
Commercial buildings are also covered by the 
drive, and the goal is to cut their end energy 
consumption by at least 60% by 2050.

The construction sector reinvents itself
The trend is gaining steam with new 
projects. At year-end 2019, over 5,600 
homes had applied for the Effinergie 2017 
energy efficiency certification, together  
with 84 commercial developments (source: 
Observatoire BBC). Low-carbon materials  
are also being used more widely. In 2018, 
timber-frame construction rose 19.4%  
in collective housing and 9.2% in private 

commercial and public-sector buildings 
(source: 2019 survey by the Observatoire 
national de la construction bois). Lastly,  
the principles of the circular economy  
are being embraced more widely, through 
the recycling of construction waste, and  
the general preference for local sourcing 
arrangements and recycled materials.

Pool resources to unlock savings
Nexity wants to provide solutions 
combating global warming and protecting 
the environment, while cutting households’ 
housing bills. Under our Green Deal 
programme, we have undertaken  
to implement energy efficiency upgrades 
at 30 condominiums by year-end 2020.  
We met with more than 100 condominium 
boards and upgraded more than  
10 condominiums. Of the 100 or so buildings 
that expressed an interest, more than  
half are undertaking studies or actual works. 
Over 500 of our staff have taken  
a dedicated training course, and we have 
trained 10 upgrade coaches, who can 
provide expert advice. 

HIGHER PERFORMANCE  
AND LESS RESOURCE-INTENSIVE

T R E N D # 4
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IN THE SPACE OF A FEW YEARS, NEXITY HAS GONE  
FROM BEING A SINGLE-PRODUCT GROUP AND REAL 
ESTATE DEVELOPER TO A REAL ESTATE SERVICES  
PLATFORM FOCUSED ON THE EXPECTATIONS,  
USES AND NEEDS OF ITS CLIENTS.

Our
STRATEGY
COMBINE SERVICES PLATFORMS BUILT FOR EACH CLIENT

Factor in CSR priorities  
from the outset
Nexity’s strategy aims to 
demonstrate and enhance the 
benefits of its activities for 
society. It is structured around 
5 commitments:
 
• Being recognised  
as a preferred employer

• Designing sustainable, 
responsible cities

• Delivering better access  
to housing and higher quality 
neighbourhoods

• Offering better building 
practices for a higher quality  
of life at work

• Upholding the highest 
standards of corporate 
governance and business ethics

Development supported 
by a digital transformation 
plan programme
Nexity’s aim is to be  
the market leader in digital  
real estate, by: 

• Investing in new digital 
services designed to create 
value for its clients

• Launching digitisation and 
paperless processing projects 
to facilitate improvements in 
service and cost management

• Connecting its employees 
more effectively by introducing 
mobile working tools

• Promoting a digital and 
innovation-led culture internally

Growth plan covering all 
business lines 
Nexity is expanding across its 
various business lines through:

• Selective external growth

• Partnerships and organic 
developments assessed  
using a multi-criteria matrix 
(about 30 acquisitions  
since 2014, new major 
partnerships in 2019)

• Plus an ever-watchful eye on 
profitability, the maintenance 
of a prudent risk profile and  
a strong financial position

→ p. 44, p. 45

→ p. 42, p. 43

→ p. 46, p. 47

OUR TARGET IMPACTS

USEFUL REAL ESTATE AFFORDABLE REAL ESTATE SUSTAINABLE REAL ESTATE

Living together

1,000 housing units  
per year in family shelters for three years 
once the plan reaches cruising speed 

100% classic homes with  
integrated services (Eugénie) by 2024

Access to housing

Around 20%  
market share in reduced-VAT zones 

Occupancy cost guarantee 
Increase in the number of turnkey 
commercial real estate developments 
offering occupancy cost guarantees

Circular economy

30% of developments  
and services by 2025

Targets in terms of reducing  
GHG emissions by 2030:

-35% per employee

-30% per home delivered

-21% per sq.m of office floor  
space delivered

OUR RESULTS OVER THE PAST 3 YEARS

(1) Market share calculated on the basis of total market data (Commissariat Général au Développement Durable for retail sales  
and Fédération des Promoteurs Immobiliers for bulk sales).

Individual Clients Residential Real Estate 
- Market share (1)

EBITDA  
(in million euros)

Commercial Clients - Order intake  
(in million euros)

Revenue 
(in billion euros)

2017

2017 2017

20172019

2019 2019

2019

3.6

10.9 %

368

402

2018

2018 2018

2018

4.1

12.0 %

523

394

4.5

13.4 %

573

521

Up 12%  
on average  
at end-2019

Up 2.5 points  
at end-2019

Up 11%  
on average  
at end-2019

€439m  
on average per year 
between 2017 
and 2019
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CSR at the heart of everything we do
We have made corporate social responsibility 
(CSR) the cornerstone of our approach 
because it creates enduring value for our 
employees, for the areas we serve and those 
who live and work there. Since 2017, we have 
pursued an integrated CSR strategy backed 
by quantified objectives, which aims to offer 
innovative products and services to meet 
the major social and environmental 
challenges we face. Internally, a governance 
system based on best practice and a 
responsible human resources strategy have 
been implemented under this approach.

The strategy aims to demonstrate the 
benefits of our activities for society and to 
further enhance our contribution. It fits 
perfectly with the integrated approach 
adopted by Nexity of building a real estate 
services platform, which represents a major 
avenue of development for us. It upholds 
our goal of creating social and environmental 
value both upstream and downstream in 
every facet of our businesses. 

OUR PRIMARY PURPOSE IS TO SERVE EACH OF OUR CLIENTS, 
SOCIETY AND THE WORLD AROUND US. THIS GENERAL-INTEREST 
PURPOSE GUIDES OUR STRATEGIC DIRECTION. WE FIRMLY 
BELIEVE THAT SUSTAINABLE ECONOMIC PERFORMANCE CANNOT 
BE ACHIEVED WITHOUT IT.

Our STRATEGIC  
DIRECTION

Our 5 CSR 
commitments
• Designing sustainable, 
responsible cities
• Delivering better access to 
housing and higher-quality 
neighbourhoods
• Offering better building 
practices for higher quality 
of life at work
• Being recognised as a 
preferred employer
• Upholding the highest 
standards of corporate 
governance and business ethics

120,000 sq.m
of timber-frame commercial 
space delivered since 2011

New materials, new economies
To achieve this aim, we have fully embraced 
sustainable development priorities, and we 
ranked in first place in the 2019 real estate 
developer rankings drawn up by the 
Association pour le développement du 
Bâtiment Bas Carbone (French low-carbon 
building development association), with 

12 projects awarded or set to be awarded 
BBCA (low-carbon buildings) accreditation. 
We accommodate the opportunities created 
by the new, more responsible and more 
resource-efficient economies. For example, 
we have entered into a partnership 
agreement with Cycle-up.fr, a digital 
marketplace specialised in reusing materials.

First and foremost, we play an active role in 
solving access to housing issues. Nexity Non 
Profit, which was founded in 2018, designs 
family shelters purpose-built to meet the 
housing needs of people in difficulty. They 
include a mix of private homes and shared 
spaces and are run by a house manager 
responsible for supporting tenants. That makes 
these facilities ideally suited to the needs of 
isolated individuals and/or those struggling 
to live in traditional accommodation.
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100% client-focused
All our offerings and all our policies are 
focused on achieving client satisfaction. 
We do everything we can to get to know 
our clients and better meet their needs,  
and we take every opportunity to interact 
with them, which even extends to jointly 
designed new offerings.

Individual Clients
Nexity, the leading player in the French 
residential market, develops and launches 
innovative new services. These include: 
Eugénie, the smart home solution 
incorporating a social network for residents, 
Nexity Partners, an operational and financial 
partnership for small and medium-sized 
independent developers, and Nexity Non 
Profit, which builds family shelters for people 
in need. In Real Estate Services to Individuals, 
the Group’s acquisition of a majority stake in 

Ægide-Domitys in June 2018 has accelerated 
its growth substantially, with the opening 
of 21 new residences in 2019.

Commercial Clients
Nexity offers a wide range of real estate 
solutions supporting its investor clients and 
helping to transform end-user businesses. 
New services for development projects have 
been added in Commercial Real Estate with 
the roll-out of the Nexity Solutions Entreprise 
(NSE) platform. The offering has also been 
enriched by the acquisition of companies 
such as Accessite, a property manager and 
commercial real estate specialist. In 2019, 
Commercial Real Estate, which has a strong 
position in the Paris region plus a growing 
presence in major regional cities, has greatly 
increased its business potential via major 
mixed-use projects.

Local Authority Clients
Already a leading town planner in France, 
Nexity aims to develop new services by 
building on the concept of inclusive smart 
cities and new urban uses.  

The Group forges close and long-lasting 
partnerships with Local Authority Clients 
right across France and has won several  
calls for projects in 2019, including in Tours 
(Indre-et-Loire), Toulouse (Haute-Garonne), 
Montreuil (Seine-Saint-Denis) and Saint-
Ouen-sur-Seine (Seine-Saint-Denis)  
for the Athletes’ Village for the Paris  
Olympic Games. 

Internal Clients
Its human capital is what gives Nexity its 
strength. In 2019, it launched an internal 
campaign encouraging employees to sign 
up to its “Being Inclusive Together” charter 
promoting inclusiveness, just as its  
Strategy Committee members and key 
senior executives have done.
Nexity also launched La Cité Nexity in early 
2020. This new entity is intended for all 
current and future employees who want 
to take control of their own careers in real 
estate. It aims to build on the success of 
in-house innovative projects and expand 
them for the benefit of internal clients  
and future employees.

Coworking,  
a growth area
In early 2019, Nexity 
established a majority 
shareholding (54%) in Morning 
Coworking-Bureaux à Partager. 
Thanks to the deal, the Group 
will be able to offer its clients 
coworking workstation 
contracts via the NSE platform. 
Morning Coworking-Bureaux 
à Partager, which boasts over 
5,200 coworkers and 540 
businesses, is pursuing an 
ambitious development plan 
in a competitive, but rapidly 
growing market.

Commitment 
to building  
a fairer world
In late 2020, Nexity joined 
325 global businesses in the 
Bloomberg Gender-Equality 
Index (GEI) – 12 of them are 
based in France. Companies 
included in the index take 
a transparent approach 
to gender equality, promoting 
it in 5 areas: female leadership, 
equal pay for men and women, 
inclusiveness, policies against 
sexual harassment and 
gender-conscious product offers.
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Digital – a springboard for innovation
Digital technology is playing an increasingly 
large role in the lives of our clients and in our 
approach to real estate. It helps us strengthen 
and protect our market position, while 
improving service quality and client 
satisfaction. Our digital relationship with our 
clients is becoming more personal, more 
interactive, and our offers are increasingly 
well presented thanks to our high-quality  
web content. Lastly, thanks to the predictive 
marketing powered by our databases,  
we can target our proposals more effectively.

To simplify our clients’ multi-channel 
journey and to establish ourselves in new 
markets through this direct relationship,  
we want to launch five major new innovations 
every year. We are working on this with  
an ecosystem of partners made up of major 
technology leaders, investment funds, 
start-up incubators and digital schools.
Certain initiatives, such as Eugénie, cater for 
the needs of individuals. Using this online 
housing app, users can control the household 
appliances in their home very easily. It also 
enables them to engage with their 
neighbours, their condominium management, 
and their neighbourhood. Bien’ici, another 
innovation, is a next-generation real estate 
search portal. It is 49%-owned by Nexity and 
generated more than 8 million visits in 2019.
Other innovations are intended for our 
Commercial Clients. In 2019, we acquired a 

Our digital 
goals summed 
up in 
4 objectives
• Investing in new digital 
services to create value  
for our clients
• Launching digitisation and 
paperless processing projects 
to facilitate improvements in 
service and cost management
• Connecting our employees 
more effectively by introducing 
mobile working tools
• Promoting a digital led and 
innovation-led culture internally

shareholding in Intent Technologies, France’s 
leading construction sector data management 
company. The deal will help us to tweak our 
solutions to fit users’ expectations. Crunching 
all the construction industry data in real time 
can help us to keep our operating costs down, 
control service providers more effectively and 
also customise our construction sector service 
offering further still.

23
residences connected up 
to Eugénie, i.e. 1,035 homes 
delivered in 2019

€26.5 million
invested in 2019 in the 
development and improvement 
of our IT systems, technologies 
and digital solutions
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STRATEGY COMMITTEE
ALAIN DININ, 
CHAIRMAN AND CHIEF EXECUTIVE 
OFFICER 
(since 25 April 2020)
• Oversee and support the Group’s 
transformation plan, make decisions  
on strategic issues arising.

ASIDE FROM THE CLASSIC FUNCTIONS, NEXITY’S GOVERNANCE 
FRAMEWORK INCORPORATES MULTIPLE, COMPLEMENTARY BODIES. 
THEY MONITOR INTERNAL AND EXTERNAL PRIORITIES, AND THEIR 
CONTRIBUTIONS ENRICH THE GROUP’S STRATEGIC THINKING.

Open and responsible 
GOVERNANCE

FORMULATE STRATEGYEXECUTE STRATEGY

OPERATIONAL  
MANAGEMENT COMMITTEE
• Created in 2019 – 24 senior managers 
representing the Group’s main  
operational and functional departments,  
of whom 33% are women. 
• Adapt and adjust strategic priorities. 
• Keep track of major files and  
cross-divisional projects. 
• Support organisational changes and empower 
management and employees by promoting  
the sharing of best practices and 
the adaptation of tools and procedures to 
the needs of operational teams.

Em
power m

anagem
ent

CLUB 1797
• Nexity’s 100 main operational and functional 
executives (replaced the “Club 100” in 2019). 
• Meets at least twice a year. 
• Involved in defining strategy. 
• Nexity has adopted an indicator relating to 
the proportion of women in Club 1797.  
Women accounted for 34% of Club members  
at the end of 2019, compared with 23% in 
2016. The target is 35% by 2020.

CURIOSITY COMMITTEE
• Challenge Executive Management’s strategy.
• Bring their vision and experience of today’s 
society and the changes taking place, 
particularly as regards the digital revolution.
• Put forward their own ideas, for rapid testing, 
which may harbour future opportunities  
for the Group.

QUESTION STRATEGY

External stakeholders

STAKEHOLDER COMMITTEE
• Provide input to Nexity’s strategic direction 
and action plans. 
• Get a good understanding of debates  
and controversies concerning the real-estate 
business with a view to economic,  
social and environmental responsibility.
• Provide information on changes in usage  
and expectations of operators and users.
• Anticipate underlying trends taking place  
in society.

In
sp

ire
 st

ra
te

gy

CLIENT COMMITTEES
• Are composed of the senior managers 
responsible for the various Clients.
• Ensure effective management and flow  
of information within the Group.
• Determine the operational roll-out  
of Client-oriented strategies.

BOARD OF DIRECTORS
• Set the strategic direction for the Group.

Flesh out the strategy

Challenge strategy

Share strategy 

Empower managemen
t

Adjust and adapt strategy



N E X I T Y  —  2 0 1 9  I N T E G R A T E D  A N N U A L  R E P O R T 55

NEXITY’S BOARD OF DIRECTORS SETS THE GROUP’S STRATEGIC 
DIRECTION AND ENDEAVOURS TO PROMOTE LONG-TERM 
VALUE CREATION, WHILE ACCOMMODATING THE SOCIAL AND 
ENVIRONMENTAL PRIORITIES OF THE GROUP’S ACTIVITIES.

*Independent Director

BOARD of  
DIRECTORS

10

1

4128

2

6

5

7

3

119

7

Agnès Nahum*
Director

8

Magali Smets*
Director

9

Jacques Veyrat
Director

10

Bruno Catelin
Director representing
the employees

11

Pascal Oddo
Non-voting member

12

Emmanuel Brie
Works Council 
representative

1

Alain Dinin
Chairman and CEO, 
since 25 April 2020,  
Strategy and Investment 
Committee

2

Luce Gendry*
Vice-Chairman and 
Senior Independent Director, 
Chairman of the Audit 
and Accounts Committee

3

Jean-Pierre Denis
Director

4

Charles-Henri Filippi*
Director, 
Chairman of the Remuneration, 
Appointments and  
CSR Committee

5

Jérôme Grivet
Director

6

Soumia Belaidi-Malinbaum*
Director
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There was a change in Nexity’s governance 
framework in May 2019, when the duties 
of Chairman of the Board of Directors and 
of Chief Executive Officer were split, and 
Alain Dinin was appointed as Chairman 
of the Board of Directors at its first meeting 
following the Shareholders’ Meeting of 
22 May 2019. His role as Chairman of 
Nexity’s Board of Directors was strengthened. 
He possessed extensive powers relating to 
investment and strategy, and actively 
supports the Group’s new management team.

To cope with the sudden disappearance of 
Jean-Philippe Ruggieri, Nexity’s Chief 
Executive Officer on 23 April 2020, the Board 
of Directors has decided to recombine the 
functions of Chairman and CEO and has 
appointed Alain Dinin as Nexity’s CEO starting 
25 April 2020. Alain Dinin will be leading 
the management team, composed of 
Julien Carmona, confirmed as Deputy CEO 
and company officer, as well as Véronique 
Bédague-Hamilius and Frederic Verdavaine, 
Deputy CEOs.

Board Committees
The Board of Directors has 10 members, 
including one employee representative,  
and it is also assisted in its tasks  
by a non-voting Board member and  
by the Works Council representative.  
The Board has three Committees: the Audit 
and Accounts Committee, which actively 
monitors issues related to the preparation 
and control of accounting and financial 
information, the Strategy and Investment 
Committee, which issues opinions on 
acquisitions or disposals of equity interests  
or assets in material amounts liable to alter 
the company’s balance sheet structure,  
and, lastly, the Remuneration, Appointments 
and CSR Committee. The latter reviews the 
composition of the Board of Directors, that  
of its various Committees, and the 

appointment of these Committees’ members, 
and makes recommendations to the Board  
of Directors. It also issues opinions on the 
Group’s CSR priorities.
The Board of Directors met 7 times in 2019, 
with an excellent attendance rate of 99%. 
Its members possess a wide range of skills 
and experience, and its composition meets 
the requirements of the Afep-Medef Code 
to which the Group refers, with women 
accounting for 44% of the total.

Change in Nexity’s  
GOVERNANCE
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A COMMITTED TEAM SUPPORTING THE CHAIRMAN AND CHIEF 
EXECUTIVE OFFICER IS RESPONSIBLE FOR PROVIDING OVERSIGHT, 
TRANSFORMING NEXITY, AND ACHIEVING PROGRESS TOWARDS 
ITS RAPID GROWTH AMBITIONS.

Strategy Committee members –  
supporting ALAIN DININ, Chairman 
and Chief Executive Officer,  
since 25 April 2020 

JEAN-PHILIPPE RUGGIERI 
Nexity’s Chief Executive Officer, 
until 23 April 2020
Died of Covid-19 on 23 April 2020
JULIEN CARMONA 
Deputy CEO in charge of Internal  
Clients, Finance, Strategy  
and International Development,
VÉRONIQUE BÉDAGUE 
Deputy CEO in charge of Commercial  
and Local Authority Clients,  
and FRÉDÉRIC VERDAVAINE 
Deputy CEO in charge of Individual Clients  
and Real Estate Services to Individuals.

It meets once a week.

STRATEGY  
Committee
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WE HAVE SET OURSELVES TARGETS THAT GUIDE OUR ACTIONS AND MAP OUR PATH 
FORWARD SO THAT WE CAN OFFER AFFORDABLE AND SUSTAINABLE REAL ESTATE.  
IN LINE WITH THESE GOALS, WE CREATE VALUE FOR OUR VARIOUS CLIENT CATEGORIES 
AND FOR ALL OUR STAKEHOLDERS.

A model that  
CREATES VALUE for our STAKEHOLDERS

INDIVIDUAL CLIENTS
• Quality-driven, personalised 
client experience 
• Cost savings 
• Ability to play a part and help 
shape the design of their homes 
• Affordable housing

100 Domitys serviced senior 
residences, 17 of which opened in 2019

124 Studéa serviced student 
residences, 4 of which opened in 2019

30,100 homes delivered in 
reduced-rate VAT zones since 2006

21 condominium properties 
undergoing energy efficiency upgrades

COMMERCIAL CLIENTS
• Workspaces geared to 
contemporary work styles 
• Easy to rent buildings,  
not obsolete

84% of new and renovated/
redeveloped Commercial Real Estate 
features planted areas

-5% in greenhouse gas emissions 
per square metre of office floor space 
delivered (compared with 2015)

LOCAL AUTHORITY 
CLIENTS
• Inclusive cities 
• Affordable housing 
• Smart, connected,  
low-carbon cities

15-year partnership with local 
authorities

More than 100,000  
jobs supported 

4 % of developments and services 
based on a circular economy approach

Diverse range of products

EMPLOYEES
• Attractive working  
conditions and pay 
• Opportunity to work  
for a responsible business

70% of employees are 
shareholders

~152,000 hours of training 

Voluntary staff turnover  
rate below 10%(1)

 
(1) number of dismissals and non-renewal by 
employees at end of permanent-contract trial 
periods/average number of permanent employees 
(2018 scope)

SUPPLIERS
• Balanced and long-term 
relationship with Nexity 
• Responsible purchasing 
programme

Environmentally responsible 
construction charter 

Code of ethics for suppliers

€138 million in dividends  
paid out in 2019

84% total shareholder return  
(incl. reinvestment of dividends)  
since 2014

SHAREHOLDERS
• Reliable and up-to-date 
information 
• Understanding of the strategy 
and long-term vision

27 members of the  
Stakeholders Committee

Nexity Non Profit:  
777 committed housing units  
in family shelters

Nexity Foundation:  
54 assignments supported

NON-PROFIT 
ORGANISATIONS /  
CIVIL SOCIETY
• Joint design of social  
and environmental programmes 
• Recognition of their importance 
• Funding 
• Business partnerships
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Not only do we want to make today’s 

world a better place, we want to act as 

a spark for the changes that are needed. 

We want to think differently and, in 

advance of and together with others – 

citizens, partners, industry operators, 

architects and urban planners – invent 

the homes, living spaces and workspaces 

of the future. And that is what we are 

already doing across France, with game-

changing projects led by passionate 

teams who take pride in presenting 

them to you.

WORKING 

TOGETHER  

FOR A BRIGHTER 

FUTURE

#3
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A VERTICAL, CARBON-NEUTRAL,  
MIXED-USE VILLAGE? A SMART GRID(1) 
MANAGED AT NEIGHBOURHOOD LEVEL? 
THIS NEAR FUTURE IS TAKING SHAPE 
IN PARIS’ 13TH ARRONDISSEMENT, 
ON ONE OF THE LARGEST BROWNFIELD 
SITES STILL VACANT IN SOUTHERN PARIS.
A future urban area linking Paris and 
Ivry-sur-Seine, Bruneseau Seine is an 
extraordinary project in every way: first, 
its size – total floor space of nearly 
100,000 sq.m – and unusual location, 
straddling the Paris ring road; and second, 
its ambitions in terms of programme 
development, architectural design  
and environmental integration.
Bruneseau Seine proudly flies the flag for 
Nexity’s conviction that dense urban areas 
are possible and desirable provided they are 
diversified and pleasant to live in. Indeed, 
the high-rise buildings in this vertical village 
– some of them up to 180 metres tall – 

incorporate a number of different uses to 
create opportunities for contact between 
occupants. For example, the Tour Seine  
will consist of both a senior residence and 
housing for first-time homebuyers. The 
Group is working with La Française to come 
up with a new housing concept enabling 
occupants to acquire usufruct rights at lower 
cost. As a carbon-neutral neighbourhood, 
Bruneseau Seine also highlights Nexity’s 
commitment to sustainability.
In keeping with the desire to use low-
emission materials wherever possible, the 
structural design of all buildings includes 
carbon-neutral floors using wood –  
an opportunity to review the standards for 
timber-frame high-rise buildings. The aim 
is also to develop a smart energy grid 
to intelligently manage each building’s 
needs, thus optimising costs and lowering 
occupants’ energy bills.
(1) A neighbourhood-level intelligent energy grid.

“This particularly innovative project is prompting us to change 
our conditioned responses and question established models afresh. 
It will demonstrate how Nexity proposes LIVING IN VERY TALL 
BUILDINGS; it will enable us to gain technical experience working 
with the environment (timber-frame construction, smart grids, etc.); 
and, by virtue of the DIVERSITY of products used, it will constitute 
a genuine showcase for our services platform. Our development 
(Residential Real Estate), serviced residence (Studéa, Domitys) 
and retail (Accessite) business lines are already involved in putting 
the project together, and others will join in at a later stage.”

_  Mathieu Futier 
Director of Major Projects, Nexity SEERI

TAKING A 
HIGHER VIEW

P R O J E C T # 1

→ p. 37, p. 38, p. 39

   4 DEVELOPERS  
AG Real Estate, Icade 
Promotion, Les Nouveaux 
Constructeurs and  
Nexity share contracting 
responsibilities

  95,000 SQ.M,  
including 25,000 sq.m for 
offices, 50,000 sq.m for 
housing and 20,000 sq.m for 
retail and business premises

  A CARBON FOOTPRINT  
one-fifth of  
the Paris average

  50%  
of energy generated  
or recovered on site

  65% 
of energy requirements  
from renewables  
and waste recovery
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“Le Havre, Toulon, Toulouse: after Paris, many regional cities are 
launching big competitions. Each is taking a different approach 
specific to its local area and issues. In Toulouse, there was a big 
emphasis on CONSULTATION with local stakeholders (residents 
and the start-up ecosystem). This type of consultation makes even 
more sense in Jolimont, where the AMBITION is to improve how 
people live and move around and to change the rules of the game 
by adapting long-established ways of working that put the car at 
the centre of everything.”

_  Fabien Filippi 
Project Director, Nexity Villes & Projets

CREATING A NEW FOCAL POINT FOR 
THE HALLES AMOUROUX FORMER 
WAREHOUSES AND GIVING A HUMAN 
TOUCH TO THE JOLIMONT INTERCHANGE: 
IN THE FAST-GROWING CITY OF TOULOUSE, 
TWO NEXITY PROJECTS ARE HELPING 
REINVENT THE URBAN LANDSCAPE.
As part of the “Dessine-moi Toulouse” (Draw 
Me a New Toulouse) programme, Nexity won 
calls for projects to develop two sites. The first, 
located in a residential area in the northeast of 
the city, is the Halles Amouroux development.
With its “Habitat cousu main” (Hand-Crafted 
Living Spaces) project, Nexity is proposing 
to create a new focal point by developing 
customisable housing and an industrial 
warehouse built around the concept of 
co-manufacturing. Thanks to a new public 
space on the warehouse forecourt and an 
unprecedented effort to create planted areas, 
the site is coming to life and meeting the 

  AGENT – DEVELOPER 
Nexity Immobilier 
Résidentiel Midi-Pyrénées

  CO-DEVELOPERS 
Nexity Immobilier 
d’Entreprise and Engie

  MAINLAND EXPERTISE 
Nexity Villes & Projets

  COWORKING SPACES 
Fab Lab, socially engaged 
day nursery

  SUPERMARKET 
Cooperative and participative

  LANDSCAPED PARK 
Under the viaduct, with  
a pedestrian walkway 
between transport nodes

TWO PROJECTS ROOTED 
IN THEIR LOCAL AREAS

P R O J E C T # 2

→ p. 37, p. 38, p. 39

expectations of residents and local 
stakeholders alike. The challenge at Jolimont 
is very different: this complex site is a 
transport hub. Located beneath a viaduct, 
it houses a park-and-ride facility and the 
terminus of a metro line. Formerly on the 
edge of the city, it became more central 
as Toulouse expanded. Nexity’s project 
aims to make the transit hub a pleasant 
environment that puts pedestrians back 
in the centre thanks to an ample public area. 
Cars will be redirected underground and the 
emphasis will be on harmonious inter-modality.
By unsealing the soil, the project reintroduces 
plant life to create a landscape that not only 
has aesthetic value but also limits the “heat 
island” effect and makes for a pleasant 
environment for pedestrians to walk through, 
in a city characterised by extremes of 
temperature and wind.
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AN UNPARALLELLED JOINT 
DESIGN APPROACH WITH ENGIE

P R O J E C T # 3

“This is a FLEXIBLE project. While our constant concern was 
to design a head office to bring TOGETHER Engie employees from 
all over the world, the site could also one day be converted into 
six standalone buildings, fully INTEGRATED into the cityscape and 
tailor-made to house other businesses.”

_  Sophie Nigron 
and Fabienne Heilbronn 
Development Director, Nexity  
and Programme Director,  
Nexity Immobilier d’Entreprise

A PROJECT DESIGNED FROM START TO 
FINISH WITH LOCAL AUTHORITIES, 
UTILITIES AND RESIDENTS IN MIND. 
A PROJECT THAT CREATES A BEAUTIFUL 
AREA WHERE PEOPLE WANT TO LIVE AND 
WORK. THE FUTURE ENGIE BUSINESS 
PARK: THE HEART OF A BRAND-NEW 
ECO-DISTRICT TO THE WEST OF PARIS.
Selected by Engie to develop its new head 
office, Nexity convinced the energy  
company to partner with it in purchasing 
a nine-hectare plot of land in 2018. In the 
immediate vicinity of La Défense and Engie’s 
headquarters, with excellent transport links 
and large enough to house Engie’s workforce 
in an environment bathed in greenery, this 
exceptional plot also offers the opportunity 
to develop a second project consisting  
of a mixed office and housing development 
and a new all-electric bus depot.
Located in an officially designated 
“Development of National Interest” area, 
this upcoming eco-district is the subject of a 
large-scale consultation with stakeholders: the 
city, central government, local residents, etc.
For Engie, the project is an opportunity 
to bring its zero-carbon strategy to life on a 
grand scale thanks to an energy hub that can 
generate 100% green energy on site from a 
blend of geothermal energy, solar panels  
and green gas boilers.
Buildings will use a part-timber design and 
the project will transform almost completely 
developed land into two hectares of green 
spaces and green roofs.
The business park will be open to the city,  
with part of the park and a gym open to 
residents on weekends and public holidays, 
a brasserie shared between Engie employees 
and the public, and event spaces open 
to outside participants. Lastly, a number 
of buildings will include three retail outlets 
and coworking areas on their ground floors.

   ARCHITECTS 
SCAM, Chaix et Morel  
et Associés, Art & Build,  
BASE (landscape designer)

   135,000 SQ.M 
over 6 buildings

  10,000 SQ.M 
of terraces

  2 HECTARES  
of parkland over  
5 hectares in total

  ACCREDITATION AND 
CERTIFICATION TARGETS 
BREEAM «Excellent», HQE 
«Excellent», E+C-, Biodiversity, 
Wirescore Gold and Ozmoz 
certifications

→ p. 38, p. 39
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A WORLD-CLASS BUSINESS PARK 
THAT “FEELS LIKE HOME”

P R O J E C T # 4

THE DELOITTE UNIVERSITY BUSINESS PARK  
NEAR PARIS IS DUE TO OPEN ITS DOORS 
IN 2022. FOR CONSULTANTS FROM 
EUROPE, THE MIDDLE EAST AND AFRICA 
WHO COME TO HONE THEIR SKILLS, 
THIS TRAINING AND MEET-UP HUB WILL 
ALSO BE A HOME FROM HOME.
Deloitte chose Val d’Europe, to the east of Paris, 
as the location for Deloitte University’s future 
European campus. This next-generation training 
site, which must be able to host 500 employees 
a day, also has a part to play in forging a shared 
corporate culture and fostering dialogue on  
the subject of best practice.
The project has been designed to meet these 
requirements as closely as possible. Several 
low “houses” are arranged in a fan-shaped 
pattern around a two-hectare lake.
With the campus located in a residential area 
near a golf course, particular attention has 
been paid to ensuring that the development 
is integrated into the landscape. Designed  
by Dubuisson Architecture, the site’s mostly 
timber-frame buildings use a modern, 
luminous style inspired by the community 
spirit of European public squares. All indoor 
areas have been designed to “feel like home” 
so residents, who will on average spend four 
to five days on campus, can quickly get their 
bearings and understand how everything 
works. Living spaces are distributed around 
a generous-sized village square. Lastly, each 
house has its own terrace so training sessions 
can be continued outdoors in a relaxed 
environment and residents can eat or take 
yoga classes outdoors.

“We’ve paid particular attention to the campus’s environmental 
footprint. The project uses sustainable materials and is 
powered by RENEWABLE ENERGY. For example, heat is recovered 
from the server room and cold stores. To promote soft,  
carbon-neutral mobility, a shuttle service will link the site to 
PUBLIC TRANSPORT networks. Lastly, in addition to the lake, 
the site will include water features and green spaces to stimulate 
biodiversity, and we’re planning measures to protect fauna,  
such as gaps in fences for hedgehogs.”

_  Orlane Sebbah 
Programme Director, Nexity Immobilier d’Entreprise

  CAFÉ-RESTAURANT,  
fitness area, running track 
and sports equipment

  CERTIFICATION  
BREEAM New Construction – 
Excellent level; WELL Building 
Standard – Gold level

  THERMAL REGULATIONS  
2012 -30%

   LABEL 
E+C–Level E3/C1; 
BiodiverCity® label

  APPROVAL 
Cradle to Cradle (C2C)

   ARCHITECT 
Dubuisson Architecture

  A PLOT MEASURING  
14.7 hectares

  A TRAINING CENTRE  
with 40 classrooms

  A HOTEL-STYLE 
ACCOMMODATION CENTRE   
with 265 rooms

→ p. 38, p. 39
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PORTE DE MONTREUIL IS MUCH  
MORE THAN A PROJECT: IT SHOWS  
THAT AN AMBITIOUS, CONSISTENT  
END-TO-END APPROACH CAN BRING  
THE ZERO-CARBON CITY TO LIFE.
To transform Porte de Montreuil, famous 
for its flea market, into a carbon-neutral 
neighbourhood bordering on Paris’s 
20th arrondissement and the town of 
Montreuil (Seine-Saint-Denis) by 2024: 
that’s the challenge taken up by the Nexity, 
Engie and Crédit Agricole Immobilier 
consortium that won the competition by the 
City of Paris and C40, the international network 
of cities working to address climate change.
Designed by a multicultural team, Atelier 
Georges and agencies Tatiana Bilbao, Serie 
Architects and Bond Society, the programme’s 
architecture uses local materials to stimulate 
future low-carbon construction activity in the 
area. Indeed, 80% of the raw earth, wood and 
hempcrete used in the project is sourced from 
within less than 70 km of Paris. The project 
also anticipates changing behaviours and 
lifestyles. If the Paris ring road were in 
the future to become an urban boulevard, 
the site’s offices could be cost-effectively 
converted into housing. And with 1,200 bicycle 
parking spaces and a hub designed with the 
Paris transport authority (RATP) offering 
10 alternative modes of transport, the role 
of the car is already diminishing.
Lastly, the zero-carbon target is strictly 
observed: to offset the unavoidable portion 
of emissions from the site, the consortium 
to which Nexity belongs is financing a 
€3.5 million carbon fund, use of which will  
be defined jointly with the cities of Paris, 
Montreuil and Bagnolet.

ZERO-CARBON DISTRICT 
NEAR PARIS

P R O J E C T # 5

“The low-carbon priority was at the heart of this project. 
CONSTRUCTION METHOD, programme, reversible design: our  
choices in each and every area were guided by carbon measurements. 
Alongside the standard project review, this new indicator became a 
key measure. We were already committed to a responsible approach 
to materials and the impact of construction. What’s completely 
new here is that we’re looking ahead to the LIFE OF THE BUILDING 
OVER 50 YEARS. Zero-carbon construction may appear to be an 
insurmountable challenge, but we all pushed beyond our usual 
constraints and are delighted to have got there together!”

_  Flore Gaignard 
Project Director, Nexity Villes & Projets

“The carbon effect of this re-imagined neighbourhood will extend 
beyond the neighbourhood itself, thanks especially to the carbon 
fund, which will help finance the RENOVATION of homes in nearby 
neighbourhoods and the planting of trees in public spaces; and local 
BIO-SOURCED MATERIALS will jump-start the construction industry’s 
green transition in the Paris region. This project reaffirms our action 
in favour of the energy transition in the areas we serve.”

_  Valérie De Robillard 
Director of Social and Environmental Responsibility

   ARCHITECTS 
Atelier Georges, Tatiana 
Bilbao, Series Architects, 
Bond Society

  TOTAL BUILDABLE AREA 
58,500 sq.m

  A COVERED MARKET 
measuring 7,400 sq.m to 
house the flea market

  SUPPORT 
for stallholders in conjunction 
with ADIE (Association  
for the Right to take Economic 
Initiatives) throughout the 
construction period

  7,000 SQ.M 

of green spaces and 
300 newly planted trees

  100%  
superstructures in wood  
or stone

→ p. 37, p. 42, p. 43, p. 48, p. 49
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A HERITAGE  
VILLAGE

P R O J E C T # 6

CHAMPIONING REVERSIBLE DESIGN,  
THE FUTURE ATHLETES’ VILLAGE IN 
SAINT-OUEN IS DESIGNED TO BE 
TRANSFORMED IN 2025 INTO A RESILIENT 
AND GREEN CITY DISTRICT INTENDED  
TO HELP TACKLE CLIMATE CHANGE.
In summer 2024 in Saint-Ouen-sur-Seine, 
sector E of the Paris Olympics Athletes’ 
Village will host just over 2,500 athletes and 
para-athletes before transforming into a 
resilient and sustainable neighbourhood. 
The two project owners, Solideo and Paris 
2024, have at the top of their list of 
requirements: the site’s carbon footprint, 
comfort and climate, and biodiversity.

“Working on an OLYMPIC GAMES village is usually a once-in-a-
lifetime experience. It’s my first opportunity to work on issues that 
are set to become more and more pressing in the near future: how 
to be COMFORTABLE IN SUMMER in a temperate climate and how 
to create safe spaces in a context of crisis.”

_  Olivia Jarny  
Project Director, Nexity Apollonia

→ p. 37, p. 39

“The project touches on SOCIETAL ISSUES: climate change, 
disability and sedentary lifestyles. In responding to these issues, 
we’re going beyond mere compliance with standards, placing 
the emphasis on usage, COMFORT and well-being.  
For example, we’re creating a SENSORY LANDSCAPE for people 
with disabilities and prioritising active design to stimulate  
sports activity among future residents.”

_  Michele Lobosco 
Project Director, Nexity Villes & Projets

In light of these three core requirements, 
the consortium that has been put together, 
consisting of Nexity, Eiffage Immobilier, 
CDC Habitat, EDF and Groupe Groupama, 
has turned out to be just right for the job.
The consortium has been able to call on 
France’s low-carbon construction sector.
The 100% French Timber used in 
construction is being sourced from France’s 
two largest forest owners, Société Forestière 
de la Caisse des Dépôts and Groupama, both 
members of the consortium.
EDF’s involvement has also made it possible 
to propose, for the first time in Europe, that 
power generated by roof-mounted solar panels 
be stored in zinc-air batteries. Meanwhile, 
the ambitious construction choices incorporate 
diverse architectural styles, such as this 
prow-shaped building overlooking the Seine. 
The biodiversity response was put together 
with a panel of committed operators including 
Atelier Georges and Jardins de Gally. Lastly, 
plans for the future active base of buildings 
include not only shops and restaurants but 
also spaces dedicated to craft workshops and 
social inclusion.

  56,498 SQ.M 
of total floor area

  23.6%   
for offices

  7.7%  
for shops and businesses

  525  
homes, 25% of them 
social housing

  1,400 SQ.M  
of premises dedicated  
to training and 
entrepreneurship

  25%  
of open ground planted
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DOCUMENT  
D’ENREGISTREMENT UNIVERSEL 

2019

FOR THE THIRD YEAR RUNNING, WE ARE PUBLISHING  
AN INTEGRATED ANNUAL REPORT. THIS GIVES US AN 
OPPORTUNITY TO SHOWCASE ACHIEVEMENTS,  
HIGH-QUALITY PROJECTS AND ROBUST PERFORMANCE  
THAT EXEMPLIFY THE RELEVANCE OF OUR STRATEGIC 
DIRECTION AND OUR VISION FOR THE FUTURE.

This new integrated annual report confirms our strategic 
ambition: to become a real estate services platform. It also 
reaffirms our commitment: to be useful to our Individual, 
Commercial, Local Authority and Internal Clients and to 
society as a whole. It recounts how, in 2019, Nexity acted 
on its commitments and continued to develop its offering 
and its business lines to better respond to major economic, 
social, environmental and market trends, and how the 
company aims, through iconic projects, to create and share 
even more value with all its stakeholders.

Target
This report is aimed at investors and shareholders in Nexity 
and all the company’s stakeholders, including in particular 
our Individual, Commercial, Local Authority and Internal 
Clients and our partners – elected officials, urban planners, 
non-profits, community representatives, NGOs, etc.

Methodology and materiality
This report draws on the frame of reference published by 
the International Integrated Reporting Council (IIRC) and 
was designed entirely using an integrated thinking 
approach. Its preparation was overseen by Julien Carmona, 
Nexity’s Deputy Chief Executive Officer with responsibility 
for Internal Clients, and Blandine Castarède, Nexity’s Head 
of Communications and Brand Strategy. Designed jointly by 
various central and operational functions, the key elements 
of integrated thinking were formalised by the 
Communications and Brand Strategy, Investor Relations 
and Corporate Social Responsibility departments. Lastly, 
employees shared their perspective on the Group’s 
achievements in 2019 and future flagship projects, 
bringing to life the commitment of staff and the company.

METHODOLOGY

WEBSITE
Description: everything you need 
to know about Nexity – our real 
estate products and services,  
our profile and strategy, and  
the Group’s news and results 
(financial, operational and CSR).
Target audience: clients, staff, 
investors, shareholders, legislators, 
financial analysts, non-profits.

INVESTOR PRESENTATIONS
Description: Nexity’s results, 
performance, strategy,  
markets and outlook.
Target audience: investors, 
financial analysts, shareholders.

2019 URD
Description: a document complying 
with French and European 
regulations including the annual 
financial report, the Board of 
Directors’ management report,  
the consolidated and parent 
company financial statements and 
the statement of non-financial 
performance (which covers all 
workforce-related, environmental, 
social and governance information).
Target audience: investors, 
financial analysts, shareholders, 
legislators.
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